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� Engineering Support
� Land Drainage 
� Landfill
� Passenger Transport

Infrastructure
� Refuse Collection 
� Roading
� Road Safety
� Rural Fire
� State Highway 

Administration
� Waste Management
� Waste Water 
� Water

A safe and
caring

community

A community with excellent facilities and services

A community that values its living Maori culture

A learning community

A “happening” community

A community that
respects its environment

A healthy community

A prosperous community

KEY FOCUS

HIGH PRIORITY

IMPORTANT

Mission For District
To be world-renowned as 
New Zealand’s unique
cultural and geothermal
heartland and a great
place to live

COMMUNITY

Community Leadership
� Democracy
� Kaupapa Maori 
� Policy and Strategic

Direction

Vision for Council
To provide excellence in 
leadership and 
sustainable community
services that improve 
quality of life for
residents and ensure a 
world-class experience 
for visitors

COUNCIL

Infrastructural Social and Cultural Economic Environmental

Business Unit
Castlecorp

� Aquatic Facilities 
� Cemeteries/Crematorium
� Central Business District
� Civil Defence Emergency 

Management
� Community Assistance
� Community Halls 
� Community Policy and 

Resources
� Event Venues 
� Pensioner Housing 
� Public Gardens/

General Reserves 
� Public Library 
� Rotorua Museum of Art & 

History

� Destination Rotorua
Tourism Marketing

� Destination Rotorua
Economic Development

� Tourism Rotorua Travel
and Information Office

� Animal Control
� Building Control
� Environmental Planning 
� Inspection
� Parking Enforcement

and Facilities 

GUIDING ROTORUA TO THE FUTURE




