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ROTORUA LAKES COUNCIL

Mayor
Members
COUNCIL

CONFIDENTIAL ITEMS TO BE RELEASED FOR THE QUARTER ENDING 31 MARCH 2024 (INFORMATION 
ONLY)

Report prepared by: Rick Dunn, Senior Governance and Democracy Advisor
Report reviewed by: Oonagh Hopkins, Executive Director – Corporate Planning and Governance
Report approved by: Andrew Moraes, Chief Executive

1. TE PŪTAKE 
PURPOSE 

The purpose of this report is to provide an update to Council on confidential items which can now be 
released for the quarter 1 January 2024 to 31 March 2024.

 
2. HE TŪTOHUNGA

RECOMMENDATION

That the report “Confidential Items to be released for the Quarter ending 31 March 2024” be 
received. 

3. TE TĀHUHU
BACKGROUND

3.1 Council’s Standing Orders, Clause 18.5 ‘Release of information from public excluded’ states:

“A local authority may provide for the release to the public of information which has been 
considered during the public excluded part of a meeting.

Each public excluded meeting must consider and agree by resolution, what, if any, information will 
be released to the public. In addition the chief executive may release information which has been 
considered at a meeting from which the public has been excluded where it is determined the 
grounds to withhold the information no longer exist.” 

4. HE WHAKARAPOPOTOTANGA O NGĀ WHAKATAUNGA MATATAPU KUA PUTAINA 
SUMMARY OF CONFIDENTIAL DECISIONS RELEASED  

ITEM NO. ITEM MEETING
4.1 Tender Approval for Contract 23-027: 

Water Main and Waste Water 
Services Development - Corner of 
SH30 and SH5.

Infrastructure & Environment Committee 
meeting.
12 December 2023.
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ITEM NO. ITEM MEETING
4.2 Polynesian Spa Ltd Admission Charge 

Increase.
Infrastructure & Environment Committee 
meeting.
7 February 2024.

4.3 Morey St Flood Detention Dams and 
Wetland Extension of Contract Value 
to meet Additional Consent 
Requirements.

Infrastructure & Environment Committee 
meeting.
6 March 2024.

4.4 Appointment of Chief Executive. Emergency Council meeting
20 December 2023.

4.1 TENDER APPROVAL FOR CONTRACT 23-027: WATER MAIN AND WASTE WATER SERVICES 
DEVELOPMENT - CORNER OF SH30 AND SH5 

DOC ID: 20058255

The following recommendation was resolved at the Infrastructure & Environment Committee 
meeting (Confidential items) held 12 December 2023.

Resolved:

1. That the report ‘Tender Approval for Contract 23-027: Water Main and Waste Water Services 
Development Corner of SH30 and SH5’ be received.

Moved: Cr Paterson
Seconded: Cr Maxwell
CARRIED

Stavros Michael overviewed the report.

Further resolved:

2. That the Committee approve the award of “Contract 23-027” for the Water Main and Waste 
Water Services Development-Corner of SH30 and SH5 to Loveridge Ltd for the sum of 
$1,062,282.00.

3. That the report not be released.

4. That the minutes relating to this item be made publicly available after successful and 
unsuccessful tenderers have been advised.

Moved: Cr Maxwell
Seconded:  Cr Brown
CARRIED

4.2 POLYNESIAN SPA LTD ADMISSION CHARGE INCREASE
DOC ID:  20131633

The following recommendation was resolved at the Infrastructure & Environment Committee meeting 
(Confidential items) held 7 February 2024.
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4.3 CONTRACT 22/028 MOREY ST FLOOD DETENTION DAMS AND WETLAND EXTENSION OF CONTRACT
VALUE TO MEET ADDITIONAL CONSENT REQUIREMENTS 

DOC ID: 20188574

The following recommendation was resolved at the Infrastructure and Environment Committee 
meeting (Confidential items) held on 6 March 2024.
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4.4 APPOINTMENT OF CHIEF EXECUTIVE

The following recommendation was resolved at the Emergency Council meeting (Confidential 
items) held on 20 December 2023.
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5. NGĀ ĀPITIHANGA
ATTACHMENTS

Attachment 1: Polynesian Spa Ltd Admission Charge Increase – Redacted Report
Attachment 2: Contract 22/028 Morey St Flood Detention Dams and Wetland Extension of Contract 

Value to meet Additional Consent Requirements - Redacted Report
Attachment 3: Appointment of Chief Executive - Redacted Report
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Attachment 1: Polynesian Spa Limited Admission Charge Increase (Decision Required) – Redacted
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Attachment 2: Contract 22/028 Morey St Flood Detention Dams and Wetland Extension of Contract Value 
to meet Additional Consent Requirements
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Attachment 3: Appointment of Chief Executive

KORERO MUNA

PUBLIC EXCLUDED 

RESOLUTIONS TO EXCLUDE THE PUBLIC

General subject of each matter
to be considered 

Reason for passing this resolution in 
relation to each matter

Ground(s) under Section 
48(1) for passing of this 
resolution

Appointment Chief Executive Protect the privacy of natural persons, 
including that of deceased natural 
persons.

Section 48(1)(a)
Section 7(2)(a)

Protect information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information.

Section 48(1)(a)
Section 7(2)(b)(ii)

Enable any local authority holding the 
information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations).

Section 48(1)(a)
Section 7(2)(i)

Maintain effective conduct of public 
affairs through protection of such 
members, officers, employees and 
persons from improper pressure or 
harassment.

Section 48(1)(a)
Section 7(2)(f)(ii)
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20098486 

ROTORUA LAKES COUNCIL

Mayor
Members
COUNCIL

Appointment of Chief Executive for Rotorua Lakes Council

Report prepared by: Oonagh Hopkins – Executive Director, Corporate Planning & Governance / 
Clint Brickhill – Director, People & Organisational Development

Report reviewed by: Mayor Tapsell
Report approved by: Mayor Tapsell

1. TE PŪTAKE 
PURPOSE 

The purpose of this report is for Council to appoint a chief executive and to move into employment 
negotiations with the preferred candidate

2. TE TUHINGA WHAKARĀPOPOTOTANGA
EXECUTIVE SUMMARY

In September 2023 the position of chief executive became vacant.  

Under section 42 of the Local Government Act 2002, a local authority must in accordance with clause 
33 and 34 of Schedule 7, appoint a chief executive.  Further the Local Government Act states

(2) A chief executive appointed under subsection (1) is responsible to his or her local authority 
for—
(a) implementing the decisions of the local authority; and
(b) providing advice to members of the local authority and to its community boards, if any;  

and
(c) ensuring that all responsibilities, duties, and powers delegated to him or her or to any 

person employed by the local authority, or imposed or conferred by an Act, regulation, 
or bylaw, are properly performed or exercised; and

(d) ensuring the effective and efficient management of the activities of the local authority; 
and

(da) facilitating and fostering representative and substantial elector participation in elections 
and polls held under the Local Electoral Act 2001; and

(e) maintaining systems to enable effective planning and accurate reporting of the financial 
and service performance of the local authority; and

(f)  providing leadership for the staff of the local authority; and
(g) employing, on behalf of the local authority, the staff of the local authority (in 

accordance with any remuneration and employment policy); and
(h) negotiating the terms of employment of the staff of the local authority (in accordance 

with any remuneration and employment policy).
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(3) A chief executive appointed under subsection (1) is responsible to his or her local authority for 
ensuring, so far as is practicable, that the management structure of the local authority—
(a) reflects and reinforces the separation of regulatory responsibilities and decision-making 

processes from other responsibilities and decision-making processes; and
(b) is capable of delivering adequate advice to the local authority to facilitate the explicit 

resolution of conflicting objectives.

(4) For the purposes of any other Act, a chief executive appointed under this section is the 
principal administrative officer of the local authority.

3. HE TŪTOHUNGA
RECOMMENDATION

1. That the report “Appointment of Chief Executive for the Rotorua Lakes Council” be received. 

2. That the Council appoint (inset name on the day) to the position of Chief Executive.

3.  That the Council delegate to the Mayor and Sheffield Search to present an offer of 
employment to (inset name on the day) within the set parameters and subject to 
negotiations of:
a) A term of employment with initial contract tenure of 4 years (Local Government Act 

provides for an initial term of up to 5 years).
b) A total remuneration package including:

• total remuneration salary, including base salary and 
superannuation/Kiwisaver and company car of ($360,000 to $380,000).

c)  A company car, included in total remuneration, as per the Rotorua Lakes Council 
vehicle policy or a vehicle value up to $65,000, and accordingly salary sacrifice of 
$19,500.

d) Five weeks annual leave.
 

4.  That Council note, following the acceptance of the offer of employment, the Mayor will:
▪ Notify the interim chief executive of successful appointment and start date.
▪ Notify the staff of a successful appointment of a Chief Executive and the start date.
▪ Prepare and publish a media release that announces the Council appointment of 

a Chief Executive and the start date.

5. That this report be made publicly available following all contract negotiations with the 
preferred candidate having been completed and a commencement date of employment has 
been established. 

6. That the minutes relating to this item be made publicly available following all contract 
negotiations with the preferred candidate having been completed and a commencement 
date of employment has been established. 

4. TE TĀHUHU
BACKGROUND

In September 2023 the position of chief executive became vacant.  At that point the Mayor and Deputy 
Mayor initiated work to commence a recruitment process for a new Chief Executive for the Rotorua 
Lakes Council.  
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Initially three recruitment agencies were presented to the Mayor and Deputy Mayor for a decision to 
secure the expertise of a recruitment consult to undertake the advertising and recruitment process.  
Sheffield Search were successful.  

A recruitment programme and timeline was developed.  This timeline is attached as Attachment 1.

5. TE MATAPAKI ME NGĀ KŌWHIRINGA 
DISCUSSION AND OPTIONS 

Under section 42 of the Local Government Act 2002, a local authority must, in accordance with clauses 
33 and 34 of Schedule 7, appoint a chief executive.

The Mayor shall lead the discussion on the recruitment process.  

6. TE TINO AROMATAWAI
ASSESSMENT OF SIGNIFICANCE 

The decision does not meet the thresholds contained in the Significance and Engagement Policy, which 
may depend on the level of significance requiring a council to consult.

The decision to appoint a Chief Executive is required under the Local Government Act.

Therefore, in itself, it is significant as the appointment of a suitably qualified Chief Executive has a 
number of responsibilities bestowed upon them through the requirements of the Local Government 
Act, Section 42 and section 33 and 34 of schedule 7.

7. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA
COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY 

Notification of a successful appointment will be made in accordance with the resolutions outlined in 
section 3 of this report.

8. HE WHAIWHAKAARO
CONSIDERATIONS 

8.1 Mahere Pūtea
Financial/budget considerations

A chief executive salary is currently budgeted for.

The salary range for employment negotiations is in alignment with Council’s salary benchmarking 
undertaken by Strategic Pay.  

8.2 Kaupapa Here me ngā Hiraunga Whakariterite
Policy and planning implications

N/A
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8.4 Tūraru
Risks

Should an appointment to Chief Executive be delayed, this would trigger the need to extend the 
Interim Chief Executive secondment for a longer period. The Interim Chief Executive may need to 
return to her substantive position and not agree to the extension. The organisation may need to go 
through a resolution process to appoint a new Interim Chief Executive internally or externally.

9. NGĀ ĀPITIHANGA
ATTACHMENTS

Attachment 1: Chief Executive recruitment timeline
Attachment 2: Strategic Pay Analysis
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Attachment 1: Chief Executive recruitment timeline

Rotorua Lakes Council │ Chief 
Executive Officer
Timeline

Estimated Timings
2 October   Briefing with the Selection Panel, and Sheffield 

Search
To discuss requirements, role, ‘Candidate Brief’, and advertisement. 

9 October – 3 November   Search and Advertising
During this period, a Sheffield Search Consultant may contact candidates 
to discuss their application, explore motivations for applying, and assess 
suitability and fit with the key competencies for the role. All applications 
received will be acknowledged via email. 

Applications close Friday, 3 November @ 5.30 pm. 

7 November –               
1.30pm to 3pm

Longlist Review Meeting with the Selection Panel - 

10 November – 
17 November

Consultant Interviews with Sheffield Search 

Neil Munro, Associate Director, Sheffield Search will conduct behavioural-
based interviews with those candidates selected for progression 
(‘virtually’). - 

22 November –                    
4pm to 5pm 

Shortlist Review with the Selection Panel, and 
Sheffield Search
Once Shortlist is approved it will be sent through to Elected Members

22 – 28 November  Psychometric Assessments, and Background Checks 
completed by Sheffield Search

1 December -                    
2.30pm to 3.30pm

Psychometric Assessments Debrief with the 
Psychologist completed by Sheffield Search
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4 December –              
10.30am to 4.30pm

Interviews with the Selection Panel

5 December –                 
8am to 9.30am (if needed)

Interviews to be conducted ‘in person’, if possible. 

11 December – 1pm to 
3pm

Performance Review Committee

Preferred candidate to present to Elected members

13 December Due Diligence and Decision. Resolution to be 
passed with Elected Members
Reference checking and probity checking completed. Commencement 
date to be agreed with appointee and Rotorua Lakes Council
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Attachment 2: Strategic Pay Analysis

STRATEGIC PAY ANALYSIS

The analysis Strategic Pay did is based on unit size which is an internal measure of Rotorua Lakes Council’s 
size capturing turnover/revenue and headcount. There are 26 CEO’s within the catchment pool which are 
leading a similar sized council. Below is a list of the entities that were included.  Note, the included councils 
below range from Strategic Pays unit size 6 to 8. Rotorua Lakes Council sits in unit 7 so there are councils 
below that are smaller and larger. 

The average CE remuneration value over the below Councils is $391,500. This is for total remuneration. 
Total remuneration includes Base Salary, Superannuation and Company vehicle.

Canterbury Regional Council (Environment Canterbury 
(ECAN)
Greater Wellington Regional Council (GWRC)
Hutt City Council
Rotorua Lakes Council
Whangarei District Council
Palmerston North City Council (PNCC)
Nelson City Council
Waikato Regional Council
Queenstown Lakes District Council (QLDC)
Tasman District Council
Invercargill City Council
Bay of Plenty Regional Council
Selwyn District Council
Timaru District Council
Otago Regional Council
Taupo District Council
Waikato District Council
Far North District Council (FNDC)
Marlborough District Council
Gisborne District Council
Waipa District Council
Whanganui District Council
Horowhenua District Council
Manawatu District Council
Masterton District Council
Western Bay of Plenty District Council

Dayna Hendry
Senior Consultant
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