
Accessibility policy



we will cover:

•

•

•

•

•

•



24% + Short term
17,040 

disabled 
people

5,505 
hearing

Aged
10, 113 
Physical

Māori4, 098 
Psychological

In 2013...



Key terms



Access for all

•

•

•

•

•



The phased Change process

• Discover

April, 2024

• Define

July, 2024

• Develop

Oct, 2024

• Develop

• Deliver 
(short term)

2025

• Deliver 
(medium 
term)

2026

• Develop 
(Long Term 
Plan 
investment)

2027

Policy development Implementation /action plan

Options to implementation provided later in workshop



Understanding the problem

1-1 discussions

5
Focus Group 
participants

31
Survey 
respondents

48+

500+ data 
points 



Early data from survey…



Early data from survey…



Economic Case
•

•

•

•



Social Case

•

•

•

•



Discussion Pause

•How is this feeling?

•Does the data and information so far 
resonate with what you are hearing 
from the community?



Current state
•

•

•

•

•

•



Current state
•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

Insight 1.
council as local leaders



•

•

•

•

•

•

•

•

•

•

Insight 2.
deliberate, thoughtful 
design that improves access



•

•

•

•

•

•

•

Insight 3.
independence, dignity and 
joyful  lives



Discussion Pause

•Is anything here surprising you?

•What thoughts/ revelations are you 
having about what we are sharing?



The phased Change process

• Discover

April, 2024

• Define

July, 2024

• Develop

Oct, 2024

• Recruit?

• Establish 
advisory?

• Develop 
action 
plan?

2025
• Deliver 

medium 
term 
actions?

2026

• Develop 
Long Term 
Plan 
investment 
approach?

2027

Policy development Implementation /action plan

Options to implementation provided later in workshop



3 options...

Provide 
guidance

Distributed 
capability 
model

Manage 
within 
existing 
budgets

Review and 
prepare for 
the next LTP

1
As for 1 + 

Targetted 
SME 
recruitment

2
As for 1 +

Dedicated 
disability 
SME role

Additional 
resourcing 
agreed

3



Kia ora
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