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File No: 01-15-226

NOTICE OF AN ORDINARY MEETING OF THE

OPERATIONS & MONITORING COMMITTEE

to be held on Thursday, 6 April 2017 at 9:30am
in the Council Chamber, Rotorua Lakes Council

Chairperson: Cr Sturt

Members: Cr Tapsell (Deputy) Mayor Chadwick Cr Bentley
Cr Donaldson Cr Gould Cr Hunt
Cr Kent Cr Kumar Cr Maxwell
Cr Raukawa-Tait Mr Biasiny-Tule Mr Waru
Mr Stanton Mr Martin

Quorum: 8

AGENDA

1. APOLOGIES

2. DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a Member of
the Council and any private or other external interest they might have. This note is provided as a reminder to
Members to review the matters on the agenda and assess and identify where they may have a pecuniary or
other conflict of interest, or where there may be a perception of a conflict of interest.

If a member feels they do have a conflict of interest, they should publicly declare that at the start of the
meeting or of the relevant item of business and refrain from participating in the discussion or voting on that
item. If a member thinks they may have a conflict of interest, they can seek advice from the Chief Executive or
the Governance & Partnerships Manager (preferably before the meeting). It is noted that while members can
seek advice the final decision as to whether a conflict exists rests with the member.
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3.

4.1

5.1

URGENT ITEMS NOT ON THE AGENDA

Section 46A of the Local Government Official Information and Meetings Act 1987 states:
(7) An item that is not on the agenda for a meeting may be dealt with at the meeting if —
(a) the local authority by resolution so decides, and
(b) the presiding member explains at the meeting at a time when it is open to the public, -
(i)  the reason why the item is not on the agenda; and
(i) the reason why the discussion of the item cannot be delayed until a subsequent
meeting.
(7A)  Where an item is not on the agenda for a meeting, -
(a) that item may be discussed at the meeting if —
(i) thatitem is a minor matter relating to the general business of the local authority; and
(ii) the presiding member explains at the beginning of the meeting, at a time when it is
open to the public, that the item will be discussed at the meeting; but
(b) No resolution, decision, or recommendation may be made in respect of that item except to
refer that item to a subsequent meeting of the local authority for further discussion.

PRESENTATIONS

Rotorua Connect Roading Project — Stavros Michael, Rotorua Lakes Council & Alasdair Gray
(NZTA)
Page

CONFIRMATION OF MINUTES

Minutes of the Operations & Monitoring Committee meeting held 9 March 2017........................ 7

STAFF REPORTS

RECOMMENDATION 1: Financial Performance for the 8 months ended 28 February 2017........ 13
RECOMMENDATION 2: Contract for the construction of stage 3 of City FOCUS ......c.ccccvveeeennnenn. 16
RECOMMENDATION 3: Operational report for February to March 2017 ......ccccceeeeeieicvveeeenennnn. 57

RESOLUTION TO EXCLUDE THE PUBLIC

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of
the Local Government Official Information and Meetings Act 1987, for the passing of this
resolution are as follows:
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General subject of each
matter to be considered

Reason for passing this resolution in
relation to each matter

Ground(s) under Section
48(1) for passing of this
resolution

OPERATIONS & MONITORING
COMMITTEE MEETING

9 March 2017 Minutes
(Confidential item)

Page 74

Enable any local authority holding the
information to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

Section 48(1)(a)
Section 7(2)(i)

RECOMMENDATION 4:
Operational report for
February to March 2017
(Confidential item)
Page 75

Enable any local authority holding the
information to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

Section 48(1)(a)
Section 7(2)(i)

RECOMMENDATIONS54:
Membership update on Te
Maru o Kaituna (Kaituna
River Authority)

Page 76

Maintain legal professional privilege.

Section 48(1)(a)
Section 7(2)(g)

This resolution is made in reliance on Section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the Act or
Sections 6, 7 or 9 of the Official Information Act 1982, as the case may require, which would be
prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in
public are as shown above (in brackets) with respect to each item.

8. CONFIDENTIAL ITEMS
8.1 Confirmation of Minutes

Minutes of the Operations & Monitoring Committee meeting held 9 March 2017...................... 74
8.2 Staff reports (cont.)
RECOMMENDATION 4: Operational report for February to March 2017 (Confidential item) ............... 75
RECOMMENDATION 5: Membership update on Te Maru o Kaituna (Kaituna River Authority)............. 76

Rotorua Lakes Council is the operating name of Rotorua District Council.
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OPERATIONS AND MONITORING COMMITTEE DELEGATIONS

Type of Committee

Committee

Subordinate to

Council

Subordinate
Committees

Legislative Basis

Schedule 7 clause 30 (1) (a), Local Government Act 2002.

Purpose

The purpose of the Operations and Monitoring Committee is to assist the
Council to ensure consolidated and complete reporting and monitoring of
all financial and non-financial information and performance measures
against the Annual Plan, Long-term Plan and strategic goals/priorities.

Reference

Membership

Councillor Sturt (Chair)
Councillor Tapsell (Deputy Chair)

The Mayor and all councillors

2 Te Tatau o Te Arawa members

1 Lakes Community Board member
1 Rural Community Board member

Full voting rights for all members

Quorum

8

Meeting frequency

Monthly

Delegations

The Committee’s role is recommendatory only. It is authorised to take the
actions precedent to the exercise by the Council of its statutory
responsibilities, duties and powers, by:

Monitoring and reporting on the performance of the Council in terms
of the organisational targets set in the Long Term Plan and Annual
Plan — both financial and non-financial;

Monitoring and reporting on operational performance and
benchmarking;

Undertaking quarterly reviews and reporting on Council’s financial
performance;

Monitoring, reviewing and reporting on the performance of council
controlled organisations;

Monitoring, reviewing and reporting on Council’s tender and
procurement processes;

Monitoring, reviewing and reporting on the performance and
management of Council contracts;

Monitoring, reviewing and reporting on the performance and
management of major capital projects (including considering and

1 Council is authorised to delegate anything precedent to the exercise of Council's powers, duties and functions - Schedule 7, clause 32 of the

Local Government Act 2002
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making recommendations on issues that may arise);

e  Providing oversight and making recommendations in respect of
proposals to exercise the powers and remedies of the General
Conditions of Contract (by Council as “Principal”) — including taking
possession of, determining, or carrying out urgent repairs to works
covered by the contract;

e  Considering and making recommendations on outstanding accounts
and the remission of fees and charges, for amounts exceeding $6,000;

e  Considering and making recommendations as to the settlement of
uninsured claims for compensation or damages where the amount
exceeds the amounts delegated to council officers;

e  Considering and making recommendations on requests for Council to
guarantee third party loans;

e  Considering and making recommendations on proposals and requests
for the grant of easements or rights of way over Council property;

e  Considering and making recommendations in respect of proposals to
which will or are likely to significantly vary the levels and/or terms of
insurance for Council assets;

Such other functions as the Council may direct from time to time.?

Relevant Statutes

All the duties and responsibilities listed above must be carried out in
accordance with the relevant legislation.

Limits to Delegations

The Committee does not have the delegated authority to make decisions
for and on behalf of the Council. All matters requiring a decision of Council
must be referred, by way of recommendation, to the Council for final
consideration and determination.

In the event that the Council resolves not to approve or adopt a Committee
recommendation, the item shall be returned to the Committee via the
Chief Executive for review and subsequent referral to the Council for
further consideration and determination.

2 A committee is subject in all things to the control of the local authority, and must carry out all general and special directions of the Council given in
relation to the committee - see Schedule 7, clause 30(3) of the Local Government Act 2002.
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MEMBERS PRESENT:

APOLOGIES:

ALSO PRESENT:

STAFF PRESENT:
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01-15-226

ROTORUA LAKES COUNCIL

Minutes

Operations & Monitoring Committee meeting
held Thursday, 9 March 2017 at 9:30am
in the Council Chamber, Rotorua Lakes Council

Cr Tapsell, (Deputy Chair), Mayor Chadwick, Cr Donaldson, Cr Bentley, Cr Gould,
Cr Hunt, Cr Kent, Cr Maxwell, Cr Raukawa-Tait, Cr Kumar, Mr Stanton, Mr Martin,
Mr Waru and Mr Biasiny-Tule

Cr Sturt (Chairperson) for lateness

T Hammond (Chief Executive Officer, Rotorua Contracting), J McRae
(Rotorua Contracting, Board member), M Temple (Chief Executive,
Destination Rotorua), Mark Gibb (Chief Executive, Rotorua Airport), J Pani
(Te Tatau o Te Arawa), P Thomass (Lakes community board)

G Williams, Chief Executive; T Collé, Chief Financial Officer; M Morrison, Kaitiaki
Maori; O Hopkins, Governance & Partnership Manager; R Dunn, Governance Lead;
C Tiriana, Manager Chief Executive Office; R Pitkethley, Sports & Recreation
Manager (part);

A Wilson, Senior Lead Advisor, Strategy (part); E Cawte, Manager Water
Operations (part); S Brown, Museum Director (part), J Gilbert, Library
Director(part); C Vibert, Finance Service Manager (part); S Michael, Transport
Solutions Director (part); P Asplin, People & Capability Advisor (part);

R Bird, People & Capability Advisor (part); P Mckenzie, Strategy Senior Lead
advisor (part; )N Hill, Manager Compliance Solutions (part);

J Ward, Consents Solutions Manager (part); H King, Governance Support Advisor

Cr Tapsell Deputy Chair, opened the meeting and welcomed members, media, members of the public and

staff to the meeting.
1. APOLOGIES

Resolved:

That the apologies from Cr Sturt (for lateness) be accepted.

Cr Donaldson/Mr Waru
OM17/03/011
CARRIED
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2. DECLARATIONS OF INTEREST
None.
3. MAJOR/MINOR ITEMS NOT ON THE AGENDA
1) Cr Bentley explained that he had received complaints from members of the public
regarding a karaoke operating at the Thursday Night Market. The Chair referred the item
to the Operational report for discussion.
2) Mr Martin explained that he had concerns regarding the RLC’s Planning Policy referring to
Council Reserve being zoned as Residential 1. The Chair referred the item to Jason Ward,
Consent Solutions Manger, who agreed to discuss the issue with Mr Martin following the
meeting.
4, CONFIRMATION OF MINUTES
4.1 Operations & Monitoring Committee meeting 2 February 2017
Resolved:
That the minutes of the Operations & Monitoring Committee meeting held 2 February 2017 be
confirmed as a true and correct record.
Cr Gould/Cr Hunt
OM17/03/012
CARRIED
5. STAFF REPORTS
5.1 Recommendation 1: Financial performance for the 7 months ended 31 January 2017
01-65-052

Thomas Collé spoke to a Powerpoint presentation titled ‘Financial Performance 31 January 2017’
(Attachment 1)

Resolved:
That the report “Financial performance for the 7 months ended 31 January 2017” be received.
Cr Donaldson/Mayor Chadwick

0OM17/03/013
CARRIED
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5.2 Recommendation 2: Operational and Financial updates for Council Controlled organisations
01-65-052
Resolved:

That the report “Operational and Financial updates for Council Controlled Organisations” be
received.

Cr Raukawa-Tait /Cr Hunt
OM17/03/014
CARRIED

1) Rotorua Contracting

Tim Hammond — Chief Executive Rotorua Contracting & John McRae — Board member, Rotorua Contracting
spoke to a Powerpoint presentation titled ‘Rotorua Contracting — Half year report 2016-17 (Attachment 2)

ATTENDANCE: Cr Sturt joined the meeting at 10.05am.
2) Destination Rotorua

Michelle Templer - Chief Executive Destination Rotorua spoke to a powerpoint presentation titled
‘Destination Rotorua — Council Q2 Report’ (Attachment 3)

Cullum Vibert — Finance Service Manger Rotorua Lakes Council distributed a 1 page document titled
‘Rotorua Economic Development Ltd’ (Attachment 4)

3) Rotorua Airport

Mark Gibb - Chief Executive, Rotorua Airport spoke to a Powerpoint presentation titled ‘Rotorua Airport —
FY17 Half yearly performance update’ (Attachment 5)

The meeting adjourned at 11.41am and assumed at 11.45am
Cr Tapsell vacated the chair at 11.45am and Cr Sturt resumed the chair.
Cr Sturt thanked Cr Tapsell for chairing the meeting during his absence.
5.3 Recommendation 3: Operational Report for January to February 2017 01-65-052
Resolved:
1. That the report “Operational Report for January to February 2017” be received.
Cr Kent/Cr Hunt
0M17/03/015

CARRIED

Thomas Collé spoke to a Powerpoint presentation titled ‘Property Sales Performance against valuation’
(Attachment 6)

Jean-Paul Gaston spoke to a Powerpoint presentation titled ‘Measuring success in our inner city’
(Attachment 7)
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The meeting adjourned at 12.38pm and reconvened at 1.05pm

ATTENDANCE: Mr Waru and Cr Bentley left the meeting at 12.38pm

Operations & Monitoring Committee
6 April 2017

Eric Cawte spoke to a Powerpoint presentation titled ‘Government inquiry into Havelock North Drinking
water’ (Attachment 8).

6.

RESOLUTION TO EXCLUDE THE PUBLIC
Resolved:

That the committee move into public excluded session.

Cr Raukawa-Tait /Cr Kumar

OM17/03/016
CARRIED

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of the
Local Government Official Information and Meetings Act 1987, for the passing of this resolution are

as follows:

General subject of each | Reason for passing this resolution in
matter to be considered relation to each matter

Ground(s) under Section
48(1) for passing of this
resolution

OPERATIONS & MONITORING | Enable any local authority holding the

COMMITTEE MEETING information to carry on, without
2 February 2017 (Minutes) prejudice or disadvantage, negotiations
Confidential items (including commercial and industrial

negotiations).

Section 48(1)(a)
Section 7(2)(i)

This resolution is made in reliance on Section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the Act or
Sections 6, 7 or 9 of the Official Information Act 1982, as the case may require, which would be
prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in

public are as shown above (in brackets) with respect to each item.”
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OPEN SESSION

Meeting closed at 2.25pm

To be confirmed at the Operations & Monitoring Committee meeting on 6 April 2017

Chairperson

Rotorua Lakes Council is the operating name of Rotorua District Council

Note 1: Rotorua Lakes Council is the operating name of Rotorua District Council
Note 2: Attachments to these minutes are available on request or on Council’s website www.rotorualc.nz



http://www.rotorualc.nz/
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STAFF REPORTS
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File No: 01-65-052
RDC-710476

ROTORUA LAKES COUNCIL

Mayor
Chairperson and Members
OPERATIONS & MONITORING COMMITTEE

FINANCIAL PERFORMANCE FOR THE EIGHT MONTHS ENDED 28 FEBRUARY 2017
Report prepared by: Cullum Vibert, Financial Services Manager

Report reviewed by: Thomas Collé, Chief Financial Officer
Report approved by: Jean-Paul Gaston, Acting Chief Executive

1. PURPOSE

The purpose of this report is to provide information on Council’s financial performance for the eight
months ended 28 February 2017.

2. RECOMMENDATION 1

That the report “Financial performance for the eight months ended 28 February 2017” be received.

3. DISCUSSION
Operating Statement
For the 8 months ended 28 February 2017

Year to Date Full Year

Actual Budget Variance Annual Plan Forecast Variance

$ (000) $ (000) $ (000) $ (000) $ (000) $ (000)
Revenue
Rates 56,447 56,178 269 83,982 84,233 251
Fees and charges 11,794 12,400 (606) 18,672 17,672 (1,000)
Subsidies and grants 2,552 2,483 69 4,056 4,056
Investment income 73 60 14 100 145 45
Total Revenue 70,867 71,121 (255) 106,811 106,106 (705)
Less Expenditure
Operating expenses 32,665 32,679 14 48,588 48,838 (250)
Staff expenses 17,121 16,774 (348) 26,052 26,351 (300)
Adminstration expenses 2,008 1,957 (51) 2,932 2,932 -
Finance expense 5,063 5,238 175 7,995 7,895 100
Depreciation expense 16,953 16,814 (139) 25,220 25,360 (140)
Total expenditure 73,810 73,460 (350) 110,787 111,377 (590)

Operating surplus (deficit) (2,944) (2,339) (605) (3,976) (5,271) (1,295)
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Year to date Operating result:

In November 2016 the Museum building was closed due to earth quake damage. The closure was at
the start of the tourist season and to date the loss of income and costs associated with its closure has
a $500,000 negative impact to Council’s operating result. This is forecast to worsen to a $1.3m
shortfall by 30 June 2017.

During February there was a small deterioration to the operating result. This saw the budget
shortfall increase from $457,000 to $605,000 at 28 February. This is primarily due to the museum’s
shortfall against budget in the month of $145,000.

Revenues excluding the Museum continue to track ahead of budget with most activities within
budget. Consenting ($310,000), parking meter revenue ($110,000), and Regulatory ($65,000) are up
against their respective budgets, with these helping to offset the shortfall to date from the Museum
admission fees ($700,000) and Parking prosecutions ($255,000) due to what appears to be
processing delays with the Courts.

Expenditure remains unfavourable to budget with a variance of $350k at 28 February. Operating
expenditure is on budget as we work towards offsetting the additional costs associated with the
transition to the new waste collection and the issues at the landfill.

Staff expenditure has been impacted by a number of redundancies in the organisation, in particular
for front of house staff at the Museum. Consenting and licencing are also carrying more staff than

budgeted due to the high workloads. This is being offset by increased revenues from these activities.

Overall Council has ended the eight month period $605,000 over budget mainly due to the Museum
closure.

Forecast for year-end Operating result:

There is no change to the forecast provided at 31 December 2017.

The closure of the Museum means Council will not be able to achieve budget and will likely end the
year $1.3m behind budget. The closure will result in revenue shortfall of $1.3m which will be
partially offset by additional revenues in consenting.

Staff costs are forecast to be higher than budget as a number of areas are having to review and
increase staffing levels as a result of demand for services, in particular consenting and district
licencing. These costs are being offset by increases in revenue.

The transition costs for waste collection are being offset by efficiencies in other areas.

Cash flows from operations:

Year to Date Full Year
Actual Budget Variance Annual Plan Forecast Variance
$ (000) $ (000) $ (000) $ (000) $ (000) $ (000)
Operating surplus (deficit) (2,944) (2,339) (605) (3,976) (5,271) (1,295)
Add back (deduct):
- Depreciation 16,953 16,814 139 25,220 25,360 140
- Change in working capital & provisions 1,973 - 1,973 277 300 23

Cash flow generated from operations 15,982 14,475 1,507 21,522 20,389 (1,132)
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Cash flow generated for the period to February is up on budget due to the 3" instalment of rates
being collected in the month. There is no phasing in the budget for when rates are collected
therefore cash flow is higher than budget in the months when rates are due.

Application of funds (capital expenditure and borrowing):

Year to Date Full Year

Actual Budget Variance Annual Plan Forecast Variance

$ (000) $ (000) $ (000) $ (000) $ (000) $ (000)
Capital expenditure and subsidies
- Sale of property 1,107 1,000 107 1,019 4,019 3,000
- Capital subsidies received 2,466 3,285 (819) 4,060 4,060 -
- Capital expenditure (21,181) (20,280) (900) (29,601) (34,001) (4,400)
Net Cost to Fund (17,608) (15,995) (1,613) (24,522) (25,922) (1,400)
Borrowing:
- Loans drawn down 52,300 32,000 20,300 25,000 25,000
- loans repaid (56,700) (25,000) (31,700) (25,000) (25,000)
Net Loans drawn (repaid) (4,400) 7,000 (11,400)
Increase (decrease) in cash balances (6,026) 5,479 (11,505) (3,001) (5,533) (2,532)
Opening Cash balance 8,466 8,466 - 8,466 8,466 -
Movement (6,026) 5,479 (11,505) (3,002) (5,533) (2,531)
Closing cash balance 2,440 13,945 (11,505) 5,464 2,933 (2,531)

Capital continues to be ahead of budget and is forecast to end the year $4.4m over budget which is
mainly attributable to two projects. First, the library health hub project progressing well and having
to pull forward $3m of funding set aside for next year. This is due to timing with the overall project
forecast to end under budget. And second, the acquisition of the Museum offsite storage which was
not previously budgeted.

Property sales are ahead of budget. There is keen interest in a number of commercial and
residential properties that may result in sales in this financial year. A number of these are now under
contract and expected to go unconditional in the coming months. These sales will contribute a
further $2m. These along with the sale of excess carbon credits $800,000 (which were sold in March
17) will help bring in an additional S3m from property and assets sales. These funds will be used to
offset the additional capital spend of $4.4m. This leaves a further $1.4m to find with this likely to be
received from the offer back of some commercial properties acquired under the public works act
which are no longer required.

Although there are cash flow demands related to capital expenditure, borrowing is down by $4.4m at
February due to applying a portion of the third instalment of rates to repaying loans.

While the forecasts is for no increase in borrowings for the year, to achieve this, Council’s cash
reserves are forecast to reduce by $5.5m to $2.9m. This means our cash reserves will reduce below
the target set of $5m but this still means Council has sufficient funds on hand to meet our liabilities
at year end.

ASSESSMENT OF SIGNIFICANCE

The decisions or matters of this report are not considered significant in accordance with the Council’s
Significance and Engagement Policy.
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File No: 01-63-094
RDC-713197

ROTORUA LAKES COUNCIL

Mayor
Chairperson and Members
OPERATIONS AND MONITORING

CONTRACT FOR THE CONSTRUCTION OF STAGE 3 OF CITY FOCUS

Report prepared by: Portia McKenzie, Senior Lead Advisor (District Revitalisation)
Report approved by: Jean-Paul Gaston, Acting Chief Executive

1. PURPOSE

Council approved the changes to City Focus at a concept level in November 2015. Since then, the
concept has gone through detailed design and broken into three stages. Stages one (demolition) and
two (pillar construction and lighting) are complete. Stage three is now ready for construction and a
contract has been negotiated with Fletcher Construction. In accordance with Council’s delegated
financial authority, this report seeks approval to enter into a contact to a value above $1,000,000.

2. RECOMMENDATION 2

1. That the report “Contract for the Construction of Stage 3 of City Focus” be received.

2. That the Committee recommends to Council that the contract negotiated with by Fletcher
Construction for the construction of the final stage of City Focus in the sum of $1,135,000 be
approved.

3. BACKGROUND

The refresh of City Focus underwent extensive consultation through three separate processes over
the course of a year. Initially change was requested by the Inner City Steering Group including the
surrounding businesses. Consultation on the Inner City Revitalisation Strategy indicated that the
public were interested in seeing what that change might look like. Long Term Plan decisions
encouraged the Steering Group to find middle ground of change, but not removal.

Three concept designs were developed and taken to the community for feedback in July 2015. The
desire for change was very clear with 90% of the people who provided feedback choosing a concept
they preferred or indicating a combination of concepts. A refined concept was approved for
construction in November 2015 and discussions with the businesses in the four blocks nearby were
unanimous, that any major construction needed to be after Easter.

Demolition commenced soon after the decision to proceed and this gave a chance for detailed design
and tendering. In May 2016 a single tender was received and this was significantly above the
estimated cost. A second process again produced only one tender which was also above the
estimate. Discussions with contractors indicated that the project was both complex and the market
was busy.
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7.1

7.2

Having failed twice to obtain a satisfactory tender, the decision was made to delay the major works,
revisit the project to reduce the complexity and, as there was some expectation from the
community, to install lighting and timber to the pillars.

This year, following on from successful tenders for the library building and iSite, Council began to
have discussions with Fletcher Construction around an agreement to undertake additional city centre
works including the City Focus redevelopment. These have been successfully concluded and Council

approval is being sought for the contract.

At the request of the surrounding businesses, the contract sees construction commencing after
Easter with a completion date of middle of July (weather depending).

DISCUSSION AND OPTIONS
Option 1 — Approve the contract for the final works to proceed.
Option 2 — Do not approve the contract for the final works to proceed. This is not recommended as

there are expectations from the public to the completion of this project. Council would be changing
its decision on the development of this area and a new process would need to commence.

ASSESSMENT OF SIGNIFICANCE

The decisions or matters of this report are not considered significant in accordance with the Council’s
Significance and Engagement Policy.

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY
Significant community engagement and publicity has occurred around this project and the approval

of the concept plan is outlined in the report of Appendix 1. This report is for the approval of the
contract sum as per Councils procurement policy.

CONSIDERATIONS

Financial/budget considerations

The contract sum is for a total of $1,135,000. Fletcher Construction have agreed to a fixed price with
no variations. Stages 1 and 2 had a total cost of $231,000. The cost for this project is within the

agreed Long Term Plan budget for the Inner City Revitalisation spread over three years from
2015/2016.

Policy and planning implications
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Rotorua 2030 put the vibrancy of the inner city as a priority for Rotorua 2016. The Inner City
Revitalisation Strategy developed as a result of this strategic direction and lists the refresh of City
Focus in the action plan.

7.4 Authority

This committee has the authority to make recommendations to Council.

8. ATTACHMENTS

Attachment 1: Report to Committee to Approve the Concept Design — (Page 19)
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File No: 01-63-094-5
RDC-576634

ROTORUA LAKES COUNCIL

Mayor
Chairperson and Members
STRATEGY, POLICY AND FINANCE COMMITTEE

CITY FOCUS REFRESH

Report prepared by: Portia McKenzie, Lead Advisor Inner City
Report reviewed by: Aimee McGregor, Strategy Manager
Report approved by: Jean-Paul Gaston, Group Manager Strategy and Partnerships

1.

PURPOSE

This report summarises the feedback received during the City Focus consultation and seeks approval
to proceed with a City Focus refresh based on a preferred and refined concept.

Representatives of the Inner City Steering Group will be given the opportunity to address the
Committee on the refined concept. In its Long-term Plan (LTP) decisions, Council asked that the
Steering Group review the submissions received and try to establish a concept that addressed the
issues with City Focus, while protecting its special value.

EXECUTIVE SUMMARY

Earlier consultation showed support for a refresh but not removal of City Focus. During LTP decision
making Council referred the issue of refreshing City Focus to the Inner City Steering Group. They
were asked to review the feedback received and find a middle ground.

Three concept designs were developed and taken to the community for feedback. The desire for
change was very clear with 90% of the 309 people who provided feedback choosing a concept they
preferred or indicating a combination of concepts. Of the concepts Concept 3 was most preferred
with some clear design themes and suggested refinements coming through.

In order to provide the Committee with a visual interpretation of the feedback and an option to
proceed with should a decision be made to refresh, the architect for Concept 3 was engaged to
amend the concept design to incorporate the feedback. This refined concept is presented within this
report as a recommendation to proceed with, over a two stage demolition and construction timeline,
and using capital allocated within the LTP for Inner City Revitalisation.

RECOMMENDATION

The Committee resolves:
1. That the report “Recommendation of the City Focus Refresh” be received.

2. To recommend to Council to refresh City Focus as per the refined concept design, staging and
budget as described in this report (Option 1).



3/3

20 Operations & Monitoring Committee

Doc No. RDC-712485 ATTACHMENT 1 6 April 2017

3. To recommend to Council amendments to the Inner City Revitalisation Strategy to reflect the
decision made in item 2.

BACKGROUND

The refresh of City Focus has been a topic of discussion for the Inner City Focus Group since before
the development of the Rotorua 2030 vision. During this time inner city stakeholders have raised
concerns about the impact of City Focus on retail through various stakeholder workshops, meet and
greet sessions and Steering Group meetings.

The first Ideas Store (December 2014 to January 2015) was used to undertake public consultation on
the Inner City Revitalisation Strategy which, at the recommendation of the Steering Group, included
a proposal to refresh City Focus this calendar year. Feedback showed that the majority of
respondents (77 of 119) supported a refresh.

The next draft of the Inner City Revitalisation Strategy proposed the removal of City Focus. This draft
was added to the LTP consultation process. The feedback on the Strategy / LTP consultation
document did not support the removal of City Focus, with 13 of 19 submissions on the topic noting
the ‘iconic nature’, ‘value of public space’ and ‘support for the sails’.

Council decided in its LTP deliberations to refer the key points raised in submissions in support of City
Focus to the Steering Group to consider against the issues previously raised. The Steering Group was
asked to take into consideration the feedback received and bring a concept plan back to Council
which addressed the majority of problems, while retaining public space and the sails.

To allow a third community consultation process identical briefs were given to three different
landscape architects to develop concept plans for a City Focus refresh. The community was given the
opportunity to feedback on the three concepts through a second Ideas Store. Concept Plans and a
feedback form were also available through Council’s website. Various short videos explaining the
concepts were also used to encourage feedback. A short video by two members of the Youth Council
attracted approximately 3,200 hits/shares during the four week consultation period in September.

DISCUSSION AND OPTIONS

Feedback received indicated a clear desire for change

309 people gave feedback on the refresh of City Focus. Of these, 90% chose a preferred concept for
refresh or indicated they liked a combination of concepts. Concept 3 was the most preferred with
some clear design themes and suggested refinements coming through. The remaining 10% of
respondents indicated they wanted status quo or no change to City Focus.

Regarding the traffic proposals, two submissions in particular had strong views on the benefits of
increased vehicular movement. A submission from the Rotorua Police noted that one-third of all
crime reported to the Rotorua Police occurs in the inner city. This submission said opportunities to
improve vehicular and pedestrian movement through City Focus will help deter crime.

In order to provide the Committee with a visual interpretation of the feedback and a preferred
concept design to consider, the landscape architects for Concept 3 were engaged to incorporate the
feedback received. Of the feedback received, for those who selected Concept 3, there is
considerably more public support for the upgrade or removal of the existing canopies over their
retention.
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What does change look like?

The public feedback to both Ideas Stores and in the LTP, and also the view of the Inner City Steering
Group and the Block Champions, clearly indicate that there are three main objectives for the refresh
of City Focus:

1. Efficient vehicular movement - Needs to be achieved from the north, south, east and west as
they believe the current layout acts as an impediment to traffic flow and creates confusion for
visitors trying to navigate the city. They also believe that improved traffic flow would assist in
reinvigorating Hinemoa Street and surrounding areas of Tutanekai Street, and assist in drawing
new businesses to some of the empty buildings in this area.

2. A place for the people — Recognising that the space is an opportunity for the public to gather,
people watch and gravitate towards. Ensuring that the space does not operate like a typical
intersection but that the space is more people-centric.

3. Clear sight lines — To strengthen the spine north and south so that there are clear views
towards the lake and Eat Streat and south to Rotorua Central. This also includes visibility to
businesses frontages and outwards from business premises to the street.

Efficient Vehicular Movement

The proposed vehicular movement solution involves significant modification to existing circulation
routes and a switch in hierarchy to give Tutanekai Street priority with unobstructed north-south
vehicular movement. This solution is preferred as it:

e Gives north-south priority to Tutanekai Street in line with Rotorua’s proposed Inner City
Revitalisation Strategy.

e Accommodates the existing canopy structures and provides significant improvements to open
space without precluding upgrade or removal of the canopy in the future.

e Provides direct vehicular access across Tutanekai Street and simplified circulation route
connecting severed sections of Hinemoa Street. Allows for left-right turn entry-exit access to
Hinemoa Street.

e Provides significant opportunities to improve pedestrian connectivity.

e Creates shared space transition areas to Hinemoa Street and significant improvements in the
provision of useable open space, amenity and safety.

o Will work effectively with the green corridor cross-over from Hinemoa Street to Tutanekai Street.

Roundabout solutions have not been pursued following public consultation as this type of
arrangement would further exacerbate unfavourable existing conditions and dysfunctional
relationships between pedestrian movement, useable space and active building frontages.

A Place for the People

The preferred concept design is for a space that puts people and pedestrians at the forefront. Key
improvements resulting from the concept design include:

e Clear and highly prioritised pedestrian routes.

e Greater grounding of the design in cultural meaning, including the existing carved figures of
Tutanekai and Hinemoa.

e A recognition that the space as not only a central node for the people of Rotorua, but also a point
of key cultural significance to Te Arawa and its eight hapu.

e A 50% increase in public open space and the introduction of shared space zones at the east and
west connections with Hinemoa Street.
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e A highly flexible range of spaces that would cater to casual day to day use and bigger events. This
includes the provision of large open areas as well as smaller more intimate/closed locations for
meeting, relaxing and play.

e A balance of hard paved, open lawn and garden areas and the ability for adjacent cafés to spill out
into and aid in the activation of the space.

o (learly defined vehicle routes and permitting vehicular access through the space without
compromising pedestrian safety and priority. The north-south direction of traffic along Tutanekai
Street is given priority of movement in line with the objective of strengthening the spine.

Clear Sight Lines

The proposed concept design also includes achieving clear sight lines, north to Eat Streat and the

lake, south to Rotorua Central, east to the Polynesian Spa and west to the caldera rim. This includes

removal of trees and the building to achieve:

e Strengthening the spine of the city, giving a clear indication that Tutanekai Street is the main
street of Rotorua and adding to the value proposition and investment opportunities.

e Significantly improved outcomes for adjacent businesses by strengthening pedestrian connectivity
(both physical and visual) and vehicular access in addition to improving amenity and identity.

e Encouraging pedestrians to walk longer distances to destinations and showcasing the surrounding
areas of the inner city.

e Stronger visual site lines and improved CPTED (Crime Prevention through Environmental Design)
outcomes to increase safety.

To fully meet this objective, the removal of the concrete pillars and subsequently the sails would be
required. However, the interpretation of the LTP deliberations was to retain the sails and therefore
this does not form the preferred plan put forward by officers.

Steering Group and Block Champions View

It is the Steering Group and Block Champions view that to fully address the objectives they believe
the concrete pillars and subsequently the sails should be removed.

It is worth noting that the landscape architects also agree with this view in that in order to improve
the environmental qualities of this open space the removal of the canopy offers environmental and
behavioural benefits by allowing unobstructed light and sight lines across City Focus. Moreover, they
believe that extensive canopy structures are not typically used to cover large open space areas.
Shade and shelter from environmental conditions can be achieved through the appropriate provision
of street trees or other treatments to cover specific elements such as dining spaces. The concepts
for this option can be found in Attachment 3.

The shackles and the sails are due for renewal in 2021 at a cost of approximately $100,000 and
therefore at this stage, a decision will need to be made to replace or remove entirely. This
recommendation brings that decision forward. On 28 October the Inner City Steering Group and the
Block Champions unanimously agreed that the sight lines are an important objective and that the
concrete pillars need to be removed. This is for the Committee to consider as a second option.

Timing

A two stage approach is proposed based on community and inner city retailer feedback. This would
be refined with a detailed staging plan during a detailed design process.

Stage 1 — prior to Christmas — demolition of building and public tender for detailed design.
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Stage 2 — approximately Easter to July — construction.

Many submitters noted that they would like to see some tangible results prior to Christmas. The
demolition of the existing building could be completed quickly and the green space established (a
feature many have requested). This will open the space out so that the businesses in Hinemoa Street
can be more visible prior to the Christmas rush. This would allow detailed design to be undertaken
while some physical works begin.

After discussion with the surrounding businesses, the majority would like to see construction work
undertaken after Easter and before the July school holidays. This would limit the economic impact of
construction.

Options

Option 1 - Implement the refined concept illustrated in Attachment 2 but retain the concrete pillars
and thereby the sails. This is recommended as it fits with the direction of the LTP deliberations,
however, the Steering Group and Block Champions believe that this does not fully address of sight
lines. In addition, of those who selected Concept 3, the majority of the public preferred to see the
sails modified or removed.

Option 2 — Implement the refined concept illustrated in Attachment 3 but with the concrete pillars
and sails removed. This is recommended by the Inner City Steering Group, and the Block Champions.

Option 3 — Retain the status quo. This is not recommended as it does not address the issues raised by
the Inner City Steering Group in terms of traffic circulation, sight lines and effective public space. It
also does not respond to the 90% of community feedback which indicated a preference for a concept
or combination of concepts.

ASSESSMENT OF SIGNIFICANCE

The decisions or matters of this report are not considered significant in accordance with the Council’s
Policy on Significance.

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY

The conversation about refreshing City Focus has been on the Inner City Focus Group agenda since
early 2013. There have been three rounds of public consultation to identify issues and test
redevelopment concepts. The preferred plan has been tested and amended to directly suit
comments received.

All businesses in the four blocks adjacent to City Focus were personally visited by staff and the
Portfolio Lead Cr Hunt, to understand and concerns to gauge the level of support for each of the
concepts and the preferred time of any physical works. All businesses (59) are supportive of the
refresh.

The three rounds of separate public consultation on the refresh of City Focus were: ldeas Store of
January 2015, the Long-term Plan / draft Inner City Revitalisation Strategy (April 2015) and the
second ldeas Store in September 2015. This consultation has allowed a preferred concept for the
refresh of City Focus to be established that seeks to reconcile the retention of the public space and
sails with the need to address sight lines and traffic circulation.
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8.1

8.2

8.3

8.4

CONSIDERATIONS
Financial/budget considerations

The preferred concept plan has a preliminary costing of $1.048M as outlined:

Demolition of the building and replacement feature $54,000
Tutanekai Street roading and amenity changes $630,000
Hinemoa Street roading and amenity changes $231,000
Additional elements $133,000

This is estimated to be accurate within +-15%, therefore between $1M-$1.2M would be required to
complete the project. An update on the actual costs can be provided once the works are tendered.

The City Focus refresh can be completed within the existing LTP budget of $1.3M per annum
allocated for Inner City Revitalisation, in which City Focus is an identified project. It could be
completed over two financial years 2015/16 and 2016/17.

Policy and planning implications
Rotorua 2030 put the vibrancy of the inner city as a priority for Rotorua 2016.

A recent Perceptions of Rotorua report undertaken by Delve Research has indicated, when
considering moving to Rotorua, a key barrier identified by respondents was the poor view of the
inner city. Respondents felt that it was not modern and is looking tired and dated.

Significant changes have been made but further work is required to change long held negative
perceptions both locally and with key tourism markets.

It is recommended that the Inner City Revitalisation Strategy be updated to reflect the outcome of
this committee.

Risks

Safety — Many have noted concerns around the shared space concept and safety. Shared space is
not a new concept and it is found in many cities throughout New Zealand and overseas. There are
many different design elements that can be incorporated to ensure safety is fully considered. It is
recommended that a full safety audit is undertaken by a separate consultant once the detailed
design is complete and again after the construction.

Lack of Consultation — There is always the chance that some people may feel like they have not been
consulted. All efforts have been made to ensure all groups have the opportunity to provide
feedback. The concept plans were included in the Ideas Store, the library and the Customer Centre
while being available online and by post. The consultation process was open to any feedback eg:
supporting concepts or in seeking no change at all.

Authority

This committee has the authority to make recommendations to Council.
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9. ATTACHMENTS
Attachment 1.1: Feedback Received

Attachment 1.2: Preferred Plan (recommended)
Attachment 1.3: Plan Recommended by Steering Group and Block Champions
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Aerial Perspective

Tutanekai Street Looking Northeast
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Tutanekai Street Looking North

Hinemoa Street Looking East
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Hinemoa Street Looking Northwest

Hinemoa Street Looking Southwest
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Pedestrian Plaza Looking North

Tutanekai Street Looking South



3/3 48 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.2 6 April 2017



3/3 49 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.2 6 April 2017



3/3 50 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.2 6 April 2017



3/3 51 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.2 6 April 2017



3/3 52 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.2 6 April 2017



3/3 53 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.3 6 April 2017



3/3 54 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.3 6 April 2017



3/3 55 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.3 6 April 2017



3/3 56 Operations & Monitoring Committee
Doc No. RDC-712485 ATTACHMENT 1.3 6 April 2017



3/3 57 Operations & Monitoring Committee
Doc No. RDC-712485 6 April 2017

File No: 01-65-052
RDC-706278

ROTORUA LAKES COUNCIL

Mayor
Chairperson and Members
OPERATIONS AND MONITORING COMMITTEE

OPERATIONAL REPORT FOR FEBRUARY TO MARCH 2017

Report prepared by: Jean-Paul Gaston, Acting Chief Executive

1. PURPOSE
The agreed purpose of the report is to provide:

e Briefings on matters under consideration prior to any decision being needed by Council;
e An opportunity to discuss the purpose and nature of developments at an early stage;

e Progress updates on key initiatives; and

e Briefings on issues and matters arising from decisions made.

2. RECOMMENDATION 3

That the report “Operational Report for February to March 2017” be received.

3. BACKGROUND

The report has four sections with reports and updates from:
1. Finance and Capability group

2. Kaitiaki Maori

3. Strategy and Partnerships group

4. Performance and Delivery group

It is envisaged some matters will need to be considered in public excluded. The intention however is
to maintain as much as possible in open meeting.

The operations update report will not replace any existing reports to Council, such as the monthly
report on organisational performance presented by the Chief Financial Officer.
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4,

4.1

411

4.1.2

DISCUSSION

FINANCE AND CAPABILITY GROUP
Financial Services

What we are doing now

Annual Plan
Further work has been undertaken on rates modelling and developing capital expenditure budgets
for the Annual Plan and consultation document.

Preparation for the Interim Audit
At time of reporting the team were preparing for the interim audit which is carried out by Audit NZ
the week beginning 20 March.

Preparation for the Annual Report

The team has started preparation for year-end accounts. A big piece of work relates to the
capitalisation of completed assets sitting in “work in progress” and revaluation of property, plant and
equipment.

What’s coming up

e Meetings with the auditors as part of the interim audit.

e Further work for the Annual Plan and consultation document.
e Ongoing work for the OneCouncil project.

Legal and Property

What we are doing now

o With regard to the Museum, structural engineers GDC Consultants continue with the second
stage of investigations and are starting invasive testing to determine the structural integrity of
various materials within the building. The methodology of the testing has now been cleared by
Heritage New Zealand and Conservator Architect lan Bowman and was scheduled to begin late
March. Geotechnical Engineers Cheal Consultants have completed internal investigations
including Scala Penetrometer Tests. Geotechnical works by Cheal are continuing.

o After a review of the Civic Building security system, several cameras have been installed in key
blind-spots around the building. The Property Team have also met with locksmiths and access
control specialists regarding modernisation and streamlining of access to all Council buildings. A
review of security procedures and security of the design of the Customer Centre continues.

e Construction on the i-Site clock tower earthquake strengthening project is on schedule. Extra
steelwork was required for the clock tower due to unforeseen and unrecorded defects which
were discovered in the framing of the clock tower after wall linings were removed. There has also
been a significant amount of asbestos-backed tile found. This work will bring the clock tower end
of the building to 100% of the New Building Standard.

What’s coming up

e Ground floor detailed designs for the Civic Centre are being completed and a tendering and
procurement programme for the refurbishment will be undertaken.

o The roof of the main pump house at the head works in Utuhina — the source of 80% of water in
Rotorua - was discovered to be in need of replacement during routine maintenance.
Investigations will be made into the most effective way to mitigate the issues until the roof can be
replaced.
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4.1.4 Project Management Office

4.2

4.3

431

What we are doing now

A project management office (PMO) is being established to strengthen organisation-wide project
delivery and portfolio management following a review of Rotorua Lakes Council project management
capability in late 2016. A small PMO team (1.5 FTEs) was established in February through
reallocation of existing staff into new roles. Focus to date has been development of purpose, scope
and high level requirements. The team has conducted case study reviews of other Council and local
PMOs, a literature review and internal business interviews. In addition an assessment of existing
project management experience and training has been completed.

What’s coming up

The PMO will focus on two parallel streams of work:

1) Identifying and delivering quick wins for high priority projects;

2) Establishing a clear scope, purpose and design for the PMO followed by business case
development to define budget, resourcing, objectives, benefits and measures of success.

KAITIAKI MAORI

e The bicultural staff Te Amorangi Programme continues with the next Marae noho for staff set for
19 and 20 April. Te reo classes also continue and are held Tuesdays and Thursdays.

e As reported at the last meeting, no new information has come to light that would help us secure
the return of the patu - Te Tatau.

e Protocol meetings with Ngati Rangiteaorere and Tapuika were held this month. These were timely
for staff to update, inform and hear feedback on the Vision 2030 refresh (The Rotorua Way) and
upcoming development of a district spatial plan.

e This month | supported Mayor Steve at the New Zealand forest operators association launch of its
NZIER report, the powhiri for the new Police Area Commander Inspector Andrew Pewhairangi,
and the Environmental Protection Society’s Hazardous Substance Compliance Workshop for local
authorities throughout the Bay of Plenty.

STRATEGY AND PARTNERSHIPS GROUP
People and Capability

Health, Safety and Wellbeing

e A staff WorkWell survey was organised for late March as we look to progress from Silver to Gold
accreditation with Toi Te Ora Public Health.

e A briefing for council contract managers on the new Contractor Prequalification was held 16
March. Thirteen contractors have already prequalified.

e Our employee H&S representative structures are working well with a high level of participation.

e After nearly two years of operation, our Drug and Alcohol Policy is being reviewed, with education
sessions arranged for staff to ensure informed input.

e A proposed Sick Leave Bank Policy has been circulated for consultation. This would involve staff
donating excess sick leave to the bank to be used to support colleagues in times of need.
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4.3.2

Recruitment

e 4 vacancies were advertised between 1 February to 15 March 2017
e 12 new employees started during this period.

e Council continues to track under its FTE cap

Learning & Development

e A Rotorua Lakes Council team participated in the Australasian SOLGM Management Challenge in
Wellington in March. This challenge is a component of council’s management development
framework.

e Another part of the management development framework is facilitation of the well-received
webinar-based CEB Manager Success programme being run for managers.

e Another round of te reo lessons for staff has commenced.

Employee Relations

o A revised Diversity and Inclusion Policy has been approved which includes a commitment to the
UN’s Women’s Empowerment Principles (WEPs). A Diversity Forum was convened to develop and
implement diversity action plans.

Strategy

Spatial Plan
Staff have worked on a discussion document for development of a Rotorua district Spatial Plan and
was approved by Council on 27 March.

Planning Policy

Plan Changes
Work is progressing on developing District Plan changes for the Future Growth Area (PC2), Significant
Natural Areas (PC3) and Noise (PC4).

Regional Council Plan Changes

Council is involved in the following plan changes:

e Bay of Plenty Water and Land Plan: Lake Rotorua Nutrient Management (PC10) — hearings are
underway. The presentation of Council’s submission has been delayed until 3 April. A nitrogen
accounting approach was approved in principle at the Rotorua Te Arawa Lakes Strategy Group on
10 March. Staff from both councils are meeting with intention of coming to an agreed position to
present to the hearings panel on the wastewater treatment plant component of Council’s
submission.

Strateqy Portfolios

Economic Growth Portfolio

Economic Development Advisory Group

The group met in March to consider and provide advice on the following topics: Bay of Connections
Governance Group membership, Rotorua Tourism Strategy, Vision 2030 - The Rotorua Way, Bay of
Plenty Film proposal, and the scheduled review of both Rotorua Regional Airport Ltd and Rotorua
Economic Development Ltd board composition. It was agreed Council’s group manager, strategy and
partnerships, Jean-Paul Gaston, would be the group’s representative on the Bay of Connections
Governance Group and the group’s advice will be incorporated in the recommendations to Council
on the board compositions for Rotorua Regional Airport Ltd and Rotorua Economic Development Ltd.
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Tourism Strategy

Through the visitor workstream of the Regional Growth work, four sub-regional (Rotorua, Taupo,
Eastern Bay, and Western Bay) tourism strategies and a framework to support ongoing collaboration
are being developed. These strategies will focus on developing future growth scenarios and
identifying infrastructure constraints and investment opportunities. The Ministry for Business
Innovation and Employment (MBIE) is funding 50% of this work. Initial workshops have been held
with Te Arawa, industry and local government representatives, and the group is awaiting an initial
draft that will be more broadly engaged on.

Digital
Rotorua has signed as a City Partner for NZ TechWeek which is being held nationwide from 6-14 May.
Local events are currently being confirmed.

Bay of Plenty Film

The Bay of Plenty Film Trust is establishing a Regional Film Office to promote the Bay of Plenty to the
international and national screen media industry and grow the industry in the region, to capitalise on
existing assets and harness the economic, social and cultural benefits it will bring. BOP Film is an
industry specific economic development agency, growing an industry that has not yet truly
developed or been capitalised on in our region. The screen media production industry is currently
worth $3 billion per annum to New Zealand, with the whole of the North Island (exclusive of
Auckland and Wellington) accounting for just 1% of this gross revenue, demonstrating remarkable
room for growth. The Bay of Plenty Region is defined as an area covered by the Tauranga, Rotorua,
Western Bay of Plenty, Whakatane, Kawerau, and Opétiki districts.

The business case to establish the Bay of Plenty Film office has been received and following
discussion with the Economic Growth Advisory Group it is recommended Rotorua Lakes Council
supports its establishment alongside other councils in the region and the region’s key charitable
funders. One of the first actions for Bay of Plenty Film was development of a show reel that
showcases the region’s diverse locations. This will be available for a screening in the next month.

Sport and Recreation Portfolio

Te Ara Ahi National Cycleway Enhancements

Staff and representatives from the Rotorua Trails Trust recently met with representatives from MBIE,
New Zealand Transport Agency (NZTA) and New Zealand Cycle Trails which is administering ‘Nga
Haerenga, the New Zealand Cycle Trail — Enhancement and Extension Fund’. Following this the draft
concept plan (10 year vision) for Te Ara Ahi was updated. Consistent with this plan an application is
being prepared for the Government’s Maintaining Great Rides fund, for upgrades to two sections of
the current trail.

Inner City Portfolio

Building Strong Partnerships

Staff are working with Neat Places to create a “Neat Places” guide for Rotorua. Other cities which
have these are Auckland, Wellington, Christchurch and Dunedin. The guides the company develops if
a city meets its criteria include places to walk, where to dine and information about local retail and
activities. Rotorua has met the criteria and it’s envisaged the guides would be available from the iSite
and accommodation providers and be available for the likes of conference packs and for overseas
outlets to distribute. Rotorua will also have a presence on the Neat Places website. Once complete
the local guide will include hospitality and retail locations considered “neat” and provide a walking
guide for our city.



3/3

62 Operations & Monitoring Committee

Doc No. RDC-712485 6 April 2017

Creative Portfolio

Hemo Gorge Sculpture
Council is still in negotiations with a preferred contractor and has also been approaching potential
funding partners for the sculpture and there is interest.

Sculpture Symposium Artwork
Four pieces from the symposium have been moved to Kuirau Park around the lake edge. There has
been great feedback from the public.

Murals

e New mural is being commissioned for Kaingaroa working with youth and a local artist, driven by
community leaders.

e Partnering with the youth centre at Kuirau Park to tidy up the walls to consider wider appeal.

Sustainable Living Portfolio

Eco-design/Home Performance Advisor Service

A contract has been signed with Sustainability Options to deliver this service in the Rotorua district. It
would be free to users, providing eco-design and home performance advice. This work is a key action
in the Sustainable Living Strategy towards housing improvement. The service is based on
assessments and advice on “performance” of existing homes, as well as assessments of plans and
advice regarding performance of new builds and renovations. The first three months of the contract
are predominantly focussed on relationship building with community support agencies, public
awareness and information towards generating referrals for assessment, and raising internal Council
department awareness. A system to support evaluation and reporting of programme outcomes is
also being developed in this early stage. The contract is supported by Bay of Plenty Regional Council
which is contributing funding and in the first instance referrals for home assessments for those
seeking Hot Swap loans. A key principle is the provision of independent advice that is personalised to
the household.

Air Quality Control Bylaw Review
This review is underway and due for completion by August 2017. The work aligns with the Bay of
Plenty Regional Council’s Regional Air Plan. A workshop was held with Councillors on 16 March.

People Portfolio

Neighbourhood Matching Fund

There were nine small applications for community projects supporting Sustainble Backyards month in
February and March. The fund has been well used this financial year which reflects communities
becoming more familiar with how it can support their projects. For the first time since its inception
we project using the full budget of $80,000. To date we have been able to approve all small grant
applications (which meet eligibility criteria), however in the event that applications exceed budget,
we will prioritise those who have not had other recent successful applications.
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Youth

e The new model for youth engagement was discussed with community youth providers and was
received favourably. Youth providers indicated their preference that Council employs the
ccordinator role, but further proposed that the community sector contributes funding to enable a
full time position. Council staff will continue to work with the community to implement the
model.

e An additional Tuia Programme representative was selected this year. Queenisha Davis was
educated at Te Kura o Ruamata and is currently in her second year at Waikato University studying
a Bachelor of Management Studies in Accountancy. She is involved in Faculty Student Boards, as
Cultural Coordinator and is passionate about supporting new Maori students. She joins Hone
Morris as this year’s local Tuia representatives.

Class 4 Gambling and Board Venue Policy Review

APR Consultants has completed the survey of public views around Class 4 Gambling and Board
Venues. A workshop was held for Councillors on 20 March to discuss the material and inform the
options paper and Statement of Proposal which will go to the Strategy Policy & Finance Committee
in April.

Dementia-friendly Rotorua

e The Affinity light sculpture, which raises awareness of the impact of dementia, opened on 3 April,
based in the City Focus for approximately three weeks. Volunteer ambassadors will be at the site
every evening which it is on show.

e The dementia-friendly steering group has developed a booklet resource outlining their work and
learning to date. This will be available to encourage others in our community to join in the work
and to share with other communities considering becoming dementia-friendly.

Safe Rotorua

Members of this network have identified a new model going forward, is based on collaborative work
projects in response to community identified safety concerns. The model was discussed in a
community groups forum where the concept was supported. It will be important for participating
organisations’ staff to identify when community safety projects would benefit from working with
other agencies and to include them.

Smokefree Outdoor Spaces Policy implementation

A launch event was held at the Arawa Street bus stop area to raise awareness of the new policy and
there was good support, including from many young people there at that time. The launch was
supported by Healthy Families Rotorua and Toi te Ora Public Health staff. Signage continues to be
installed and several sports clubs have contacted requested signage. There was also support at a
Rotorua Outdoor Sports User Forum and signage resources were taken. There have been a couple of
calls to Council asking that we enforce the policy in certain places, e.g. the Redwoods. Signage is
reviewed for effectiveness in these situations, and the public are asked to politely advise people of
the policy. Because the policy is educational, we expect it will become more effective over time as
people are socilaised to the expectation that certain public places are smokefree.
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4.4

4.4.1

PERFORMANCE AND DELIVERY GROUP

Water Solutions

Commentary on Operations for the Month

Three Waters General

Council was involved in Water NZ’s National Performance Review (NPR) for year ended 30 June 2016.
This is an annual benchmarking exercise of New Zealand’s drinking water, wastewater and
stormwater service delivery, and 50 Councils or water service CCOs took part. The final report of the
NPR for 2015/16 has been released.

Rotorua’s results in most areas are on a par with the average for medium-sized Council’s but

areas where it is outside the mid-range are:

Operating expenditure per property for wastewater (higher).
Energy use per unit of wastewater (higher).
Water loss from network (slightly higher).
Residential water charges (lowest in group).
Overall 3-waters charges (lower).
We are of the view that our sensitive lakes environment necessitates higher than average

wastewater expenditure to achieve high quality treatment. We also recognise that the water loss is
an issue we need to address as part of future water conservation and security of supply strategies.

Water Supplies

The 11/12 March storm generated very high flows in the Utuhina Stream, causing flooding of the
pump chamber at the city’s Karamu Takina Spring source. The flooding sensor system alerted
staff who arranged pumping out of the chamber until the stream level subsided.

One of the two timber reservoirs at Mamaku developed a serious leak in the PVC liner on
21 February and was taken out of service for repairs which were completed the following week.
The liner will require replacement this year, along with the roof.

We have recently completed the last of a number of software upgrades to provide automatic
treatment plant shutdown in the event of monitoring equipment failure. This will minimise the
risk of non-compliance with required treatment levels.

Wastewater

Between the evening of 8 March and the afternoon of 12 March, Rotorua experienced three
heavy rainfall events, each caused high rainwater infiltration and inflow to the wastewater
system. The Wastewater Treatment Plant was unable to store and pump all of the treated
wastewater to the forest on 11 and 12 March and as a result, overflowed to the Puarenga Stream
via the emergency weir and pipe outlet.

The total inflow to the plant on the 11th and 12th were 59,000 and 44,000 cubic metres. This was
roughly three times the normal flow. The previous record was 44,000 in 1999.

The appropriate notifications and reporting requirements to various stakeholders regarding the
overflow were undertaken.

Following the above rain events, the treated effluent storage ponds required emptying of the
accumulated suspended solids, which were then returned to the treatment system. This was
carried out under urgency to reduce the chance of odours to neighbouring communities.

One of the forest blocks was also taken out of service for a period to allow drying out after the
heavy loading received during the rain event.

A major service by specialist contractors from Australia has been carried out on the large blowers
for the aeration system at the WWTP.
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4.4.2

Stormwater

In addition to numerous road slips and fallen trees, the above rain events caused a number of surface
flooding problems. On Sunday, 12 March, streams with catchments to the south and west of the city
rose to very high levels during the afternoon, causing surface flooding in the Edmund Road, Riri
Street and Ford Road areas. The Utuhina Stream rose to very high levels in the vicinity of Pukehangi
Road. Our staff were on call and on monitoring duties and assisted mitigation measures where
required.

Commentary on Capital Work Programme by Exception
Wastewater

East Rotoiti/Rotoma Sewerage Scheme

Further information to support the resource consent application and designation was provided to the
Bay of Plenty Regional Council and Rotorua Lakes Council respectively. A request was made to put
the applications on hold while an objection to the application is being addressed.

After a series of meetings with the objector, the majority of the objection issues were resolved.
However the requirement to provide for pre-treatment of the wastewater from the Rotoma scheme
prior to connection to the Rotoiti scheme remains a major obstacle and is unlikely to be resolved.

The Rotoma/Rotoiti Sewerage Scheme Committee (RRSSC) has met to discuss this issue and has
established an action plan to investigate an alternative system for Rotoma (STEP Treatment) that
would satisfy objector concerns. In addition the action plan requires a more detail evaluation of the
costs of the STEP system and its possible application in Rotoiti as well. The Committee intends to
consult with the local communities during Easter weekend to assess whether the proposed STEP
system will receive support prior to making a recommendation to Council to proceed or abort the
resource consent application.

Rotorua Wastewater Treatment Plant Upgrade

An initial concept design of the proposed land contact bed, through which it is proposed the
recovered water from the treatment plant will pass has been developed in conjunction with the
Cultural Advisory Sub-committee of the Rotorua Project Steering Committee.

Consent Solutions
Commentary on Operations for the Month

Building Consents

e Total value of building consents issued for the financial year to date (574,582,180) is up on last
year by 28%.

o Total number of new dwellings issued for the financial year to date (69) is 17% higher than the
same time last year (59).

o New dwellings consented during this period, at the time of preparing this report, is 11.

LIMS

e Total number of commercial LIMs (85) is 57% ahead of last financial year to date;

e Residential LIMS are slightly down compared with the same period last year (735 issued for year
to date vs 755 issued last year at the same time).
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4.4.3

Resource Consents

Subdivision Consents

e The number of subdivision consents issued for the financial year remains about 60% higher
compared to the same time last year.

e The number of potential additional lots, as a result of the approved subdivisions, at the time of
preparing this report, is 26 residential lots.

Pre-application meetings
Staff are still involved in pre-lodgement advice with regards to multi-lot subdivisions.

Museum — Te Whare Taonga o Te Arawa
Commentary on Operations for the Month

Da Vinci Exhibition at Sir Howard Morrison Performing Arts Centre (SHMPAC)
Approximately 10,000 visitors experienced this show. The Museum team acknowledges the help and
support from the Events and Venues team in making this exhibition possible.

Te Arawa World War One Memorial Restoration Project update

e The first stage of stone work restoration is complete. Time lapse cameras were installed to
capture the process for an exhibition to be held at a later date. Some footage will be made
available online.

e The original pou to be cast in bronze are now with Te Puia for restoration work and moulds to
be taken for casting, under direction of Detlef Klein Conservator.

e The Te Pukenga Koeke O Te Whare Taonga O Te Arawa selected Rakei Kingi from three
candidates to carve the replication of Rangitihi which was vandalised in the 1930s. The project is
due to be completed by November 2018.

Events and Programmes

e We have run eight events during this period with more than 2,012 attendees.

e The largest of these was Children’s Day (4 March) as part of a wider RLC event which saw nearly
1000 people come through SHMPAC on the first day.

e Family days in January relating to the Da Vinci exhibition were attended by a total of 863 people.

e We surveyed 167 people during events offered over three months and 98% were
“extremely/quite satisfied” (70% “extremely satisfied” and 28% “quite satisfied”).
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4.4.4

Coming up March/April 2017

e Arttalkin Da Vinci (26 March 2017).

e April sees the start of school holidays with free drop in Easter crafts in Te Rlinanga Tearooms.

e The annual Great Rotorua Museum Easter Egg Hunt has been given a revamp and will be run in
the Government Gardens throughout the holidays.

e ANZAC commemorations include assistance with the Rotorua District Field of Remembrance and
hosting some commemoration activities at Te Riinanga Tearooms.

Projects Underway

e We are working with Tauranga Art Gallery to produce a Whiria publication for the weaving
symposium to be held later this year at Te Puia.

e We are continuing to provide assistance to Te Puia for their upcoming exhibition at the
Smithsonian in Washington US.

e Photographing and cataloguing of gifts that have been presented to city is being completed.

Seismic Assessment Report Progress
Testing is almost completed with a report from engineers due in April.

Customer Solutions
Commentary on Operations for the Month

Call Centre
Customer Solutions continues to receive a higher-than-normal volume of calls with 8446 received
between 17 February and 18 March, compared with 7135 in the same period last year.

Service Centre
We have also seen a steady stream of visitors to the centre requiring assistance in areas such as
property files, planning enquires, consent submissions and Food Control plan assistance. The
Customer Solutions team assist in all of these areas for our expert staff which again requires a longer
time to resolve each enquiry.

Fortunately for us our community that we work with are understanding and longer wait times
has not appeared to be a problem for now
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4.4.5 Library

Commentary on Operations for the Month

Rotorua Girls High School Outreach Visits

Over four days the Library’s Youth and Early Learning Service Development presented to 13 English
classes, approximately 329 students and teachers. The aim of the visits was to show students how to
access the Library’s eCollections and to assess information found online. Many have since become
library members and others have begun to use the eCollections.

Heritage and Research
Four community groups and a Kura Kaupapa Maori School visited the Heritage & Research area of
the library in March.

Neighbours’ Day

To celebrate Neighbours Day on 24 March, the library invited businesses from its a morning tea in
the library. The day is organised nationally by Neighbours Day Aotearoa, and supported by Lifewise,
Inspiring Communities, Neighbourhood Support of NZ, Public Libraries of NZ, Mental Health
Foundation and the Methodist Mission.

Mobile Learning Centre

Councillors and Council staff were invited to have a look through the Mobile Learning Centre on 29
March, prior to the Council Meeting. The Mobile Learning Centre will be out and about in the
community over the next few months trialling new initiatives and meeting with community groups.

It will be equipped and enabled to operate numerous forms of technology including laptops, tablets
and a WiFi hotspot. Nga Pumanawa e Waru have given the library 30 Samsung tablets on permanent
loan for use in the Learning Centre and the Spark Foundation has donated 2 high speed modems. The
Mobile Learning Centre will be able to deliver existing services and programmes such as elibrary
education sessions and Stepping Up classes in the community. The library intends to work with the
community to develop other services and programmes that are most relevant to them.

Regular Drop —in Services and Group Meetings

Citizens Advice Bureau has a regular weekly session in the library and the Saturday JP clinic remains
very popular. U3A had a one-off session for public interest in March. EmployNZ come in once a week,
Alzheimer’s Rotorua started their weekly sessions on March 28th and Family History Research
Assistance is available once a month. The Multicultural Social and English Conversation Group, the
Knitters’ Club, Overeaters Anonymous and the Grandparents Raising Grandchildren support group
meet regularly. Weekly conversational Mandarin classes are proving really popular.

Library building
Library building is on programme with demolition 90% complete, seismic strengthening 90%
compete, timber and steel stud framing 50% complete, services and roof 20% complete.
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4.4.6

4.4.7

Compliance Solutions
Commentary on Operations for the Month

Food Act

Implementation of the Food Act continues with 93% of premises now compliant. 130 of 140
identified premises have now transitioned to the new Food Control Plans. Council staff will continue
to encourage businesses to change over by due date 30 June 2017.

High Risk Dogs Pilot Programme

The de-sexing of these identified dogs continues to be met with a positive response from the
majority of local dog owners. To date 141 of 170 dogs identified (83%) have been de-sexed or
euthanased. Staff have continued with the seizure and de-sexing programme for the remaining dogs
which are estimated to number 29 and include 11 dogs too young to be de-sexed yet, 3 that have
either been booked into be de-sexed or are seized leaving a balance of 15 dogs.

Sport and Recreation
Commentary on Operations for the Month

Aquatic Centre

The Aquatic Centre hosted a New Zealand team, an underwater hockey camp and tournament and
interschool swimming meets in March. Capital work planning to build outdoor structures for
outdoor eating areas are continuing and work is scheduled for a minor refurbishment of the indoor
changing rooms to be completed before 30 June. Additionally the Learner pool has had more non slip
lining put down to reduce the risk of slipping.

Open Spaces

Major capital works have focused on the city’s netball complex and various play spaces including Te
Ariki Place Reserve (Ngapuna) and Puketawhero Park. Drainage at the Westbrook sports fields is
being improved for the winter season and Kuirau Park lawn areas are being renovated. Work on the
foot pool shelter in Kuirau Park will start in April. Some foot bridges have had to be closed due to
structural concerns worsened by the impact of flooding and work on repairing or replacing these will
begin in the 2017/18 year.

Operational work to remove trees at Kauae Cemetery is being tendered and boat ramp repairs have
been undertaken around the lakes. Floral bedding displays have been prepared for winter with
80,000 flowering annuals and 60,000 tulip bulbs planted. Playground renewal work is occurring at
Oxford Road (Rotoma) and various outdoor furniture structures and fences are being renewed.

Community Engagement and Events

e The Youth Spaces Plus programme received $80,000 funding from the Department of Internal
Affairs to contribute to the operating costs over the next two years. Council is utilising the
connection with youth through this programme to provide opportunities for rangitahi to gain
experience as volunteers at Council hosted events.

e Parks Week from 4-12 March was affected by extreme weather and participation varied,
however the community were made more aware of our various parks around the city. Different
ethnic groups joined the Children’s Day event and feedback was that they really valued the
opportunity to share their culture with our community and showcase diversity as part of the
make-up of Rotorua.

e The bi-annual Sports field User Forum was held in March to update clubs and organisations on
various topics and obtain direct feedback to help us improve our facilities and service. Topics at
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this forum included the Smokefree Outdoor Spaces Policy, developments at the Westbrook
netball courts, sports field upgrade update, Lions Tour and Vision 2030 - The Rotorua Way.

Events and Venues

The Energy Events Centre celebrated its 10 year anniversary and due to the poor weather also
hosted the Lakeside 2017 Concert the same weekend. The NZ Dairy Industry Awards,
Trustpower Awards, a Conference and a number of small meetings were also hosted over the
period. In early April the venue has the first of two Magic Netball games this year with an
expected crowd of 2000. The Rotorua Basketball Association has started their Term 1 bookings
in the Sportsdrome and a Futsal League has also commenced this term. The regular Blood bank
bookings continue in the Sportsdrome Conference room.

The Sir Howard Morrison Performing Arts Centre hosted five shows in the Civic Theatre
including the Royal NZ Ballet performances and the Toi Oho Mai Graduation ceremony. The Da
Vinci Exhibition and Museum school visits are continuing and the Unlimited Church Services
occur each Sunday.

Lake City Athletics completes their season this reporting period at the International Stadium
Field 2, the venue is now preparing for the Lions Game in June and is also planning to host the
Secondary School 7’s Tournament and a number of training bookings.

Major event activity during the reporting period (9 March to 6 April) includes:

Events Supported Description = Participants
st .

Lakeside Concert (11 March) 21" concert (Moved indoors at the Rotorua 4000
Energy Events Centre due to bad weather).

Rotary Rotorua Open Water

Swim’ (12 March) Cancelled due to bad weather.

NZO Moonride (12 March) Postponed until the end of April due to bad 500
weather.

Rotorua Walking Festival (18- Two days of walks in the Forest and CBD. 350

19 March) Approximately 200 international visitors.

Targa Rotorua (17-19 March) Moved from May to March this year, due to a 400
change in the Targa calendar year.

Rebel Round Up (18-19 March) | A new car meet held at the Race Course. 2000

100k Flyer (25 March) A road race from Rotorua to Taupo. 1000

Crankworx Rotorua 2017 A series of MTB events at Skyline and in the 10000

(25 March to 2 April) forests.

Waka Ama Secondary School .

Nationals (27-31 March) An annual event at Lake Tikitapu. 1200

Events Scheduled Description = Participants

XTERRA Rotorua Festival (8 Multisport event including mountain biking,

. . L s 2500

April) running and swimming at Lake Tikitapu.

Rotorua Marathon (5 May) Marathon, Half Marathon, 10k and 5k options. 4000

2W Gravity Enduro (13 May) 4™ in the 2W MTB Series. 500

Other Event Activity Description

Rotorua Mud Festival A launch of the Rotorua Mud Festival is planned during this
period.

NZ Maori versus Lions Planning continues for welcoming and hosting visitors, activity

Game, Festival and Activity and events around the Lions versus NZ Maori game at the
International Stadium on June 17™.
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4.4.8 Transport Solutions

Commentary on Operations for the Month

Transport

The main programme in this year’s business plan is the resealing of approximately 70km of our
1000km roading network. The work is made of 71 urban and 35 rural roads. At time of reporting
most were complete with just some Parks sites and CBD asphaltic concreting to be completed by
the end of March 2017. The full programme of resealing works and progress updates are provided
on Council’s website.

We continue to work with New Zealand Transport Agency (NZTA) to finalise the Investment
Business Case for the Eastern, Central and Western Transport Corridors. Recommendation reports
on various shortlisted options will be ready for public input through open days in April. The
Operations and Monitoring Committee will be briefed by NZTA and Council officers on these
shortlisted options on 6 April, before the public open days.

Capital projects underway, some nearing completion at time of reporting, include:

e Dods Road seal extension and drainage infrastructure for Relph Road (almost finished);

e Kawaha Point School project to improve parking, safety and traffic congestion (almost
finished);

e Gem Street traffic calming (finished);

e Spencer Road and Longview Road rehabilitation projects are in progress and will be
completed by the end of the financial year;

e Gordon Road footpath replacement has begun;

o Rotoiti footpath extension progressing with the vegetation clearance finished and footpath
construction starting. It is expected to be complete before the end of the financial year;

e Dalbeth Road culvert replacement has been postponed due to complications with consent
requirements and we will explore options to address these. At this point in time we are still
planning to complete these works prior to the end of the year.

Flood Damage

As a result of heavy rainfall on weekend of 11 and 12 March our resources were mobilised to
address localised flooding and embankment failures/fallen trees. A post evaluation of the effects
of the storm identified that a number of sites will require specific stabilisation works. This is
currently being assessed but it is probable that a number of retaining structures will have to be
constructed and/or some road realignment undertaken. A specific emergency claim to NZTA may
be made dependent on the estimated costs of these rehabilitation works.

To help improve the effectiveness and efficiency of parking services, options for renewed,
updated facilities and parking compliance monitoring practices are being explored. The outcomes
of this work, which will be reported to Council, are expected to provide evidence-based guidance
for future services. Council provides parking regulations and enforcement services throughout the
district with parking regulations guided by national statutes and local bylaws. Regulations are
more intensive in the city centre where demand for limited public parking spaces is higher. In the
city centre regulations are supported through parking meters, parking time limits and ground
sensors as well as warranted officers on patrol. In suburban centres and in the vicinity of schools
parking monitoring and enforcement actions are guided by safety as the dominant consideration.

CyWay
A number of CyWay Street Projects are progressing:

Brent Road — construction completed. In consultation with schools, planning has started for
planting and additional items such as a bus shelter and seating.

The Ranolf Street Project is in the concept stage and is about to undergo a safety audit.
Construction is expected to start June 2017.
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The Ward Avenue shared footpath cycleway is underway. Sala Street crossing completed.
Assessment of intersection control options at Springfield/Otonga to improve pedestrian and
cycling safety is finished and proceeding to construction design. This work targets improved safety
for about 600 school children in the area as well as the anticipated increased use of the corridor
by cyclists. Historical crashes and requests from the local Otonga School support this intervention.
The adopted solution is an enhancement to the intersection with signal controlled pedestrian
crossing facilities on two sides. These will be demand dependent and will be mostly on call during
peak school morning and afternoon times with the rest of the day being used only as required.
Ngongotaha Northern Extension is in planning stage and consultation with the wider community
started in March.

Utuhina Stream project is at an early concept stage.

The inner city cycle link essentially around Hospital Hill will commence shortly and expected to be
completed by end of May. This project will link the Ranolf proposed shared path with the existing
Lake Road path and lead to the Lakefront.

Waste

Work is underway to ensure that the communities affected by the proposed extension of waste
services, will be fully engaged with the annual plan consultation occurring in April.

A Solid Waste Assessment Process (SWAP) analysis is being undertaken late April/early May to
identify opportunities to divert more waste from landfill. Ongoing waste minimisation education,
particularly around the increased opportunities for recycling, will begin soon.

The number of assisted collections has risen from an expected 60 to more than 100 approved
collections. This is a higher percentage of population receiving the assisted collections compared
to cities such as Auckland and Christchurch which provide a similar service.

During the last few months, we have been exploring options to better target illegal dumping
through hot spot mapping and some CCTV monitoring. These methods will now be trialled in
other areas to test their effectiveness.

Rural Fire

A significant number of fire permits have been issued and managed to date (569) and there are
102 current fire permits. “No burning” notifications have been reviewed on a daily basis during
the restricted fire season.

Due to the seasonal elevated fire risk conditions, there is one Rural Fire Crew on standby for
deployment to help fight fires in other districts. Three deployments were requested via National
Rural Fire Authority (NRFA) for Whitianga and Hawkes Bay. There was also a request for support
for Christchurch.

Our Pumicelands Rural Fire Authority (RFA) sent 30 firefighters including Incident Management
Team (IMT) members over the summer period to other districts where assistance was requested.

Civil Defence

Minor flooding occurred across the district on 11 and 12 March following rainfall of over 120mm
during Saturday and Sunday. Collaboration with Emergency services, and other stakeholders
worked effectively providing regular situational updates and offers of assistance. A total of 62
calls requesting assistance were received and responded to. Contractors were busy responding to
calls for assistance due to trees down, slips, surface flooding and managing traffic following
several road closures.

A follow up meeting and discussion with Acing CE of Chamber of Commerce resulted in a well-
placed article posted in the Rotorua Daily Post by the Chamber urging small business owners to
consider emergency and business contingency planning. The Chamber will work with us on
promoting emergency preparation planning. This is positive interest from our business community
and has the potential to improve the resiliency of our economy sector.



