
 

 

 
 

Kaupapataka 
Agenda 

NOTICE OF A MEETING 

OF 

INFRASTRUCTURE AND ENVIRONMENT COMMITTEE 
Date: Wednesday 2 April 2025 

Time:  9:30 am 

Venue: Council Chamber 

MEMBERSHIP  
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Cr Wang (Deputy Chair)  
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Cr Kai Fong 
Cr O'Brien  
Cr Waru 
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Quorum 6 
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NGĀ TUKUNGA HAEPAPA A TE KAUNIHERA 
INFRASTRUCTURE AND ENVIRONMENT DELEGATIONS 
 

Type of Committee Whole of Council Committee 
 

Subordinate to N/A 
 

Subordinate 
Committees 

N/A 

Legislative Basis Schedule 7, clause 30 (1) (a), Local Government Act 2002. 
 

Purpose To develop, implement, monitor and review strategies, policies, plans and 
functions associated with Infrastructure and environment activities. 
   

Membership Mayor 
Deputy Mayor 
All councillors 
 

Quorum 6 
 

Meeting frequency Monthly 
 

Delegations • Oversee the management of council’s infrastructure assets, utility 
services and public facilities including: 

• Transportation 
• Three waters 
• Land drainage 
• Laboratory services 
• Waste collection, landfill, recycling 
• Sports, Reserves and Recreation 
• Cemetery 
• Civil Defence Emergency Management 
• Accountable for the development and implementation of the 

Infrastructure Strategy, Asset Management Plan and inputs on 
infrastructure related projects associated with Development 
Contributions Policy 

• Oversight of progress of design and build projects such as, but not 
limited to: 
o Waste water treatment plant 
o Sewerage schemes (Rotoiti/Rotoma/Rotoehu, Tarawera 
o Development of major facilities for example Museum, Aquatic 

Centre, Libraries 
o Water storage and drainage for growth 
o Infrastructure provision for growth 
o Major transport projects, cycleways 
o Reticulation of water supplies 

• Undertake master planning of strategic facilities and spaces 
• Encourage engagement with organisations within the sector to 

consider environmental matters including: 
o Climate change response, both mitigation and adaptation 
o Biodiversity 
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o Waste Minimisation 
o Environmentally sustainable practices 
o Environmental aspects of energy, transport and water 
o Monitoring and reporting against action within the Climate Action 

Plan 
o Monitor Council’s contribution to the Te Arawa Vision (specifically 

in relation to Infrastructure and Environment outcomes) 
o The provision and maintenance of facilities and space for the 

general use of the public for recreation of all kinds including 
sporting activities, passive enjoyment, open spaces, play areas, 
toilets and changing sheds, flower beds, trees and shrubs, and 
display areas 

o The production of Management Plans and the general 
management of reserves in compliance with the Reserves Act 
1977 and the general administration of the Reserves Act 1977 
with the exception of the Hearings of Objections to the 
Classification of Reserves and Management Plans 

o The leasing of recreational land for commercial recreational 
purposes 

o The beautification of public gardens and parks 
o Street trees 

• Council controlled organisations (CCO’s)  - advising on the content of 
the annual Statement of Expectations, agreement on Statement of 
Intent, monitoring against the Statement of Intent  the financial and 
non-financial performance of CCO’s 

• Make appointments and authority to remove appointments to 
Council-Controlled Organisations (CCO’s). 

 
Relevant Statutes All the duties and responsibilities listed above must be carried out in 

accordance with the relevant legislation. 
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1 KARAKIA WHAKAPUAKI – OPENING KARAKIA 
 
  
Tūtawa Mai Tūtawa Mai 
Tūtawa mai i runga 
Tūtawa mai i raro 
Tūtawa mai i roto  
Tūtawa mai i waho 
Kia tau ai te mauri tū 
Te mauri ora, ki te katoa 
Hāumi e. Hui e. Tāiki e! 

I summon from above 
I summon from below 
I summon from within 
I summon the surrounding environment 
The universal vitality and energy to infuse and 
enrich all present 
Enriched, unified and blessed 

 
 
2 NGĀ WHAKAPĀHA – APOLOGIES 

The Chair invites notice from members of: 
1. Leave of absence for future meetings of the Infrastructure and Environment 

Committee; or 
2. Apologies, including apologies for lateness and early departure from the meeting, 

where leave of absence has not previously been granted. 
 
 
3 WHAKAPUAKITANGA WHAIPĀNGA – DECLARATIONS OF INTEREST 

 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they might 
have. 

 
 
4 NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE - URGENT ITEMS 

NOT ON THE AGENDA 
 
Items of business not on the agenda which cannot be delayed 
 
The Chair will give notice of items not on the agenda as follows: 
Matters Requiring Urgent Attention as Determined by Resolution of Rotorua Lakes Council 
The Chair shall state to the meeting. 

1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Rotorua Lakes Council.  
s.46A (7), LGOIMA 

 
Discussion of minor matters not on the agenda. 
 
Minor Matters relating to the General Business of the Rotorua Lakes Council. 
The Chair shall state to the meeting that the item will be discussed, but no resolution, decision, or 
recommendation may be made in respect of the item except to refer it to a subsequent meeting of 
the Rotorua Lakes Council for further discussion 
s.46A (7), LGOIMA 
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5 TE WHAKAŪ I NGĀ MENETI - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING HELD ON 
5 MARCH 2025 

RECOMMENDATION 

That the minutes of the Infrastructure and Environment Committee Meeting held 5 March 2025 
be confirmed as a true and correct record. 
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   Minutes (Draft) 
Infrastructure and Environment Committee meeting  

held Wednesday 5 March 2025 at 9:30 am 
Council Chamber, Rotorua Lakes Council 

 

MEMBERS PRESENT: Cr Barker (Chair) 
Mayor Tapsell, Cr Kai Fong, Cr O'Brien, Cr Brown, 
Cr Paterson, Cr Maxwell, Cr Lee, Cr Waru 
 

APOLOGIES: Cr Kereopa  
Cr Wang (for lateness) 
Cr Maxwell (for early departure) 
 

STAFF PRESENT: A Moraes, Chief Executive; 
T Collé, Group Manager, Organisational Performance & Innovation; 
S Michael, Group Manager, Infrastructure and Assets; 
J-P Gaston; Group Manager, Destination Development; 
D Jensen, Chief Financial Officer; 
G Kieck, Manager - Governance, Strategy & Compliance; 
W Bamford, Programme Manager, Rotorua Museum; 
N Michael, Executive of Communications – Mayor's Office; 
D Cossar, Governance & Democracy Lead; 
R Dunn, Senior Governance and Democracy Advisor; 
G Konara, Governance and Democracy Advisor. 
 

 
 
The meeting opened at 9.30am. 
 
The Chair welcomed elected members, media, staff and members of the public. 
 
 
1 KARAKIA WHAKAPUAKI – OPENING KARAKIA 

 
Cr Lee opened the meeting with a blessing. 

 

 

2 NGĀ WHAKAPĀHA – APOLOGIES  

RESOLVED  IE 25/03-010 

Moved: Cr Paterson 
Seconded: Cr Brown 

1. That the apologies from Cr Kereopa be accepted. 
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2. That the apologies from Cr Wang for lateness and Cr Maxwell for early departure be 
accepted. 

CARRIED 

 
 
 
3 WHAKAPUAKITANGA WHAIPĀNGA – DECLARATIONS OF INTEREST  
 
 Nil 
 
 
4 NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE – URGENT ITEMS NOT ON THE 

AGENDA 
 

 Minor Matters  

Cr Lee asked if baseline figures relating to Rotorua’s water quality could be published on the 
website. 

The Chair requested Stavros Michael, Group Manager – Infrastructure and Assets to provide an 
update at the time of his report. 

 
 
5 TE WHAKAŪ I NGĀ MENETI - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING HELD ON 
5 FEBRUARY 2025 

RESOLVED  IE 25/03-011 

Moved: Cr Kai Fong 
Seconded: Mayor Tapsell 

1. That the minutes of the Infrastructure and Environment Committee Meeting held 5 
February 2025 be confirmed as a true and correct record. 

CARRIED 
 
 

6 NGĀ TĀPATANGA - PRESENTATIONS 
 

6.1 COMPREHENSIVE STORMWATER CONSENT 

 
Stavros Michael spoke to a presentation titled “Comprehensive Stormwater Consent Presentation” (ECM- 
21181428). 
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In response to Cr Lee’s request raised as a minor matter, Mr Michael noted that the Council is complying with 
the national drinking water standards. 
 
The Chief Executive extended an invitation to Cr Lee to have a discussion with him in relation to Cr Lee’s 
query on the disclosure of elements of drinking water quality on the the council’s website. 
 
 
Action Point  
 

• Cr Paterson asked for a copy of the application submitted to IXOM to receive the award for best 
drinking water. 

 
 
The meeting adjourned at 10.54 am. 
 
Cr Maxwell left the meeting at 10.54am. 
 
The meeting resumed at 11.16am and Cr Wang joined the meeting. 
 
 

7 PŪRONGO KAIMAHI – STAFF REPORTS 

7.1 MAJOR CAPITAL PROJECTS PROGRESS REPORT - JANUARY TO FEBRUARY 2025 

RESOLVED  IE 25/03-012 

Moved: Cr O'Brien 
Seconded: Cr Waru 

 
1. That the report ‘Major Capital Projects Progress Report - January to February 2025’ be 

received. 
 

CARRIED 

 
 
Thomas Collé overviewed and Will Bamford spoke to a presentation titled “Rotorua Museum Seismic 
Strengthening and Restoration” (ECM 21181450). 
 
The Chair noted that an opportunity will be given in the public excluded session for any questions relating to 
the confidential attachment to this report. 
 
 
The Chair noted that a letter has been received from the Minister of Health.  
 
The Chair tabled and read out the letter. The letter is in response to the request from Rotorua Lakes Council 
to withdraw the direction to fluoridate Rotorua Lakes Council water supplies until there has been a public 
enquiry into the safety and effectiveness of community water fluoridation.  
 
This letter is attached to the minutes (ECM-21181619). 
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8 HE WHAKATAUNGA KIA HOKI ATU TE ARONGA O TE HUI HAI HUI TŪMATAWHĀNUI – 
RESOLUTION TO MOVE INTO PUBLIC EXCLUDED (TO CONSIDER AND ADOPT 
CONFIDENTIAL ITEMS)  

RESOLVED  IE 25/03-013 

Moved: Cr Waru 
Seconded: Cr Wang 

1. That Infrastructure and Environment Committee resolves to exclude the public on the grounds 
contained in Section 48(1) of the Local Government Official Information and Meetings Act: 

 
General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 -  Confidential Minutes of 
the Infrastructure and 
Environment Committee 
Meeting held on 5 
February 2025 

 

Please refer to the relevant 
clause/s in the open meeting 
minutes. 

Good reason for withholding 
exists under Section 48(1)(a). 

8.2 -  Rotorua Museum Seismic 
Strengthening and 
Restoration Financial 
Update February 2025 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
 

8.3 - Variation Approval - 
Tarawera Sewerage 
Scheme Stage 1 - Contract 
22/038 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 
s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations). 
 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

Plain English Commercial Activities 

 
Consideration has been given to public interest in these matters and officers’ advice is that the above 
reasons for confidentiality outweigh the public interest in the matters.     
 

CARRIED 
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The meeting moved in to public excluded session. 
 

 
CLOSED SESSION 

 
 
The meeting moved out of public excluded session. 
 

 
OPEN SESSION 

 

 

10 TE KARAKIA WHAKAMUTUNGA – CLOSING KARAKIA 

 
Cr Lee closed the meeting with a prayer. 
 
 
 

 
_________________________________ 

 
The Meeting closed at 12.38pm 

______________________________________ 
 

 
To be confirmed at the Infrastructure and Environment Committee meeting on 2 April 2025. 

 
 

Note:-Rotorua Lakes Council is the operating name of Rotorua District Council. 
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Attachment - Letter from the Minister of Health 
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6 NGĀ TĀPAETANGA - PRESENTATIONS 
 
 

6.1          WORKS TEAM INTEGRATION UPDATE 

 
Update from Stavros Michael – Group Manager, Infrastructure and Assests and Alex Wilson, Group 
Manager, Community Experience. 
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7 PŪRONGO KAIMAHI – STAFF REPORTS 

7.1 ADOPT LOCAL WATER DONE WELL CONSULTATION DOCUMENT FOR PUBLIC 
CONSULTATION  

Doc ID: 21203349 

Prepared by: Alex Barrett, Strategic Advisor, Corporate Planning 

Approved by: Stavros Michael, Group Manager, Infrastructure and Assets 

Attachments: Nil 

  
1. TE PŪTAKE 

PURPOSE 
The purpose of this report is for the committee to approve the Local Water Done Well consultation 
document to conduct public consultation from 4 April 2025 to 5 May 2025. 
 

 
 

HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Adopt Local Water Done Well Consultation Document for Public 

Consultation ’ be received. 
 
 

 
2. That Council approve to conduct public consultation on Local Water Done Well from 4 

April 2025 to 5 May 2025. 
 
 
 

 
2. TE TĀHUHU 

BACKGROUND 
 
Local Water Done Well is the Government’s plan to address New Zealand’s water infrastructure and 
future water services challenges. It recognises the importance of local decision-making and provides 
flexibility for communities and Councils to determine how their water services will be delivered in the 
future. The Government’s Plan and relevant legal framework adopted anticipate how it will do this 
while ensuring a strong emphasis on meeting economic, environmental, and water quality regulatory 
requirements.  
 
Local Water Done Well is being implemented in three stages, each with its own piece of legislation. 
 
Council must submit a water services delivery plan to the government by 3 September 2025.  
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The water services delivery plan began development in September 2024 after the Infrastructure & 
Environment Committee agreed to direct officers to start creating the plan. Workshops and discussions 
with elected members followed where options were presented and further information was supplied. 
 

3. TE MATAPAKI ME NGĀ KŌWHIRINGA 
DISCUSSION AND OPTIONS 
 
Under the Local Government (Water Services Preliminary Arrangements) Act 2024, Council must 
prepare a water services delivery plan that:  

• identifies the current state of its water services.  
• demonstrates publicly its commitment to deliver water services in a way that ensures 

that it will meet all relevant regulatory quality standards for its water services.  
• demonstrates it is financially sustainable for the territorial authority.  
• ensures that it will meet all drinking water quality standards. 
• supports its housing growth and urban development, as specified in its long-term plan.  

 
The Infrastructure & Environment Committee agreed in September 2024 to direct officers to start 
creating the Water Services Delivery Plan. 
 
The draft Consultation Document outlines a proposed preferred option of delivering water services 
and a second option to seek public feedback on.  
 
Following approval of the Local Water Done Well Consultation Document, consultation will be 
conducted with the community from 4 April to 5 May 2025. 
 
 

4. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE 
 
The Water Services Delivery Plan must be adopted using the consultation requirements of the Local 
Government (Water Services Preliminary Arrangements) Act 2024. 
 
The Act does not require Council to consult on its draft or final water services delivery plan, but it must 
undertake consultation on the anticipated or proposed model or arrangement for delivering water 
services in its water services delivery plan. 
 
 

5. NGĀ KŌRERA O TE HAPORI ME TE WHAKATAIRANGA 
COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY 
 
A public consultation programme will commence on 4 April 2025 until 5 May 2025 and will run 
alongside the draft Annual Plan consultation.  
 
In order for the community to actively engage with Council on Local Water Done Well an engagement 
programme based on digital first and ‘meeting people where they are’ has been planned.  
 
The following channels will be used to promote the Local Water Done Well consultation.  
 
Council’s engagement platform – Participate 

• Read the Local Water Done Well consultation document  
• Submit online feedback 
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Other digital channels:  
 

• Facebook 
• Instagram 
• Linkedin 
• TikTok 
• Google Ads 
• RLC E-Panui  
• RLC digital screens 
• Digital radio 

 
Other traditional media channels will also be used including community newsletters.  

 
In person events: 
 
A strategy of meet people where has been used to plan the following events: 
 
Event  Date 
Kuirau park Saturday market 5 April 2025 
Tamariki voice workshop, council chambers 10 April 2025  
Rotorua Night Market 10 April 2025 
Taihokohoko Eastside Market 13 April 2025 
x2 community drop in sessions at the library  TBC 

 
The following is the timetable for consulting and final development of the water services delivery plan.  
 

Action  Date  
Approve consultation document  2 April 2025  
Public consultation opens 4 April 2025 
Public consultation closes  5 May 2025 
Hearings  May 2025  
Deliberations May/June 2025 
Water Services Delivery Plan submitted to DIA  By 3 September 2025  

 
 

6. HE WHAIWHAKAARO 
CONSIDERATIONS 
 

6.1. Mahere Pūtea 
Financial/Budget Considerations 
 
In respect of the decision to proceed with public consultation there is no financial impact. There is a 
budget set aside within the Organisational Performance and Innovation Group to cover costs of 
engagement with the community. This budget includes advertising, printing, digital, and costs 
associated with face-to-face engagement. 
 

6.2. Kaupapa Here Me Ngā Hiraunga Whakariterite 
Policy and Planning Implications 
 
Council’s 2024-2034 Long-Term Plan is based on water services being delivered by an in-house Council 
waters division. Decisions made on this matter will be reflected in the 2027-2037 Long-Term Plan. 
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6.3. Te Aromatawai Whakapātanga Ki Te Tāngata Whenua 
Tāngata Whenua Impact Assessment 
 
Water services are highly impactful to mana whenua because of their relationship to water and te 
taiao. There are engagement forums planned to engage with our Te Tiriti partners (iwi) during the 
consultation period.  
 

6.4. Tūraru 
Risks 
 
Timeline – in terms of the development of the water services delivery plan, a decision to approve the 
Local Water Done Well consultation document for community consultation is critical. A failure to adopt 
to go out for consultation could lead to less time to consult with the community and subsequently put 
at risk the development of the water services delivery plan which has a deadline of 3 September 2025.  
 

6.5. Te Whaimana 
Authority 
 
The Infrastructure and Environment committee has the authority to adopt the consultation document.  
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7.2 PROGRESS REPORT INFRASTRUCTURE AND ASSETS 

Doc ID: 21192464 

Prepared by: Sarah Pauli, Business and Programmes Support Officer 

Approved by: Stavros Michael, Group Manager, Infrastructure and Assets 

Attachments: 1. Progress Report Infrastructure and Assets   

  
 
 

HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Progress Report Infrastructure and Assets’ be received. 
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8 HE WHAKATAUNGA KIA HOKI ATU TE ARONGA O TE HUI HAI HUI 
TŪMATAWHĀNUI – RESOLUTION TO MOVE INTO PUBLIC EXCLUDED (TO 
CONSIDER AND ADOPT CONFIDENTIAL ITEMS)  

 
PUBLIC EXCLUDED 
 
1. Exclusion of the Public 
2. The general subject of each matter to be considered while the public is excluded, the reason for passing 

this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 

 
RECOMMENDATION 
 
1. That Infrastructure and Environment Committee resolves to exclude the public on the grounds 

contained in Section 48(1) of the Local Government Official Information and Meetings Act: 
 

General subject of each 
matter to be considered 

Reason for passing this resolution 
in relation to each matter 

Ground(s) under section 48 for the 
passing of this resolution 

8.1   Confidential Minutes 
of the Infrastructure 
and Environment 
Committee Meeting 
held on 5 March 2025 

 

Please refer to the relevant 
clause/s in the open meeting 
minutes. 

Good reason for withholding exists 
under Section 48(1)(a). 

8.2    Verbal Update – 
Tarawera Sewerage 
Scheme 

 

The withholding of the information 
is necessary to maintain legal 
professional privilege 

7(2)(g) 

Plain English  Ongoing legal proceedings 

 
Consideration has been given to public interest in these matters and officers’ advice is that the above 
reasons for confidentiality outweigh the public interest in the matters.     
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9 TE KARAKIA WHAKAMUTUNGA – CLOSING KARAKIA 
  
Kia whakairia te tapu 
Kia wātea ai te ara 
Kia turuki whakataha ai 
Kia turuki whakataha ai 
Hāumi e. Hui e. Tāiki e! 
 

Restrictions are moved aside 
So the pathway is clear 
To return to every day activities 
To return to every day activities 
Allied, enriched, unified, and blessed  
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