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A new approach to water services delivery
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Water Services Delivery Plans provide foundation for Local
Water Done Well

The Local Government (Water Services Preliminary Arrangements) Act 2024 requires councils to develop Water Services Delivery
Plans by 3 September 2025.

The Plans are a way for councils to reflect on their current approach to water One-off, transitional documents

services delivery and whether it will be ‘fit for purpose’ into the future, to

ensure water services are financially sustainable and meet quality standards. Cover drinking water, wastewater and
stormwater

Plans will cover information across three key areas: financial and asset

information, investment required and service delivery arrangements. Have no regulatory function

The majority of the information required for Plans is expected to come from Can be developed by individual or joint

councils’ existing public documents (e.g. long-term plans, financial accounts councils

and asset management plans).

. . i . Streamlined approach to consultation
The Act requires councils to consult on the anticipated or proposed service PP

delivery model in a Plan, using the alternative streamlined provisions in the
Act which enable councils to consult on their preferred model only compared
to the status quo.

10-year timeframe; may cover up to 30
years, with detailed info on first three
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Minimum requirements for water
services providers

Regardless of the model chosen, all local government
water service providers will have to meet clear minimum
requirements set out in legislation.

All water service providers:

* Will be subject to economic, environmental and water
quality regulation

* Will be subject to the planning and accountability
framework for water services

* Must be financially sustainable, including ring-fencing
of water services

* Must act consistently with statutory objectives

* Will be subject to restrictions against privatisation.
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Councils can choose from a range of water services
delivery models

Internal business unit or *  Status quo for many councils
division . Minimum requirements for water service providers will apply

. Mew financial sustainability, ringfencing rules, and economic regulation will apply

Single council-owned water . Mew company established, 100% owned by the council
. Financial sustainability rules will apply, but retains a financial link to the council

*  Councils with existing water council-controlled organisations will be required to meet minimum
reguirements

organisation

Multi-council owned water . Mew company established with multi-council ownership

= Appointment of a Board through shareholder council {or similar body) is advisable but not a
statutory requirement

*  Option to access Local Government Funding Agency finance with the provision of parent support
or to create a more financially independent organisation

organisation

Mixed council fcgnsumgr *  Consumer trust established to part-own a water organisation

*  One or more councils own the remainder of the shares

= Structure enables financially independent organisation to be established while retaining some
council ownership

trust owned

Consumer Trust owned *  Council transfers assets to consumer trust owned organisation
. Consumers elect trustees to represent their interests in the organisation
. Most financially independent of the available models
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Financing options available

The New Zealand Local Government Funding Agency (LGFA) Limited has confirmed that it will provide
financing to support water council-controlled organisations (CCOs) established under Local Water Done Well
and look to assist high growth councils with additional financing.

LGFA will extend its existing lending to CCOs to new
water organisations that are CCOs and are financially

supported by their parent council or councils. Councils will also retain the ability to borrow
through LGFA should they choose to keep water

LGFA will support leverage for water CCOs up to a level services ‘in house’ rather than establish a water

equivalent to 500 percent of operating revenues organisation.

(around twice that of existing councils), subject to

water CCOs meeting prudent credit criteria. LGFA is also reviewing whether it can prudently
provide additional flexibility to councils to meet the

LGFA will treat borrowing by water CCOs as separate future challenges faced by the sector.

from borrowing by their supporting parent council or
councils.
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2001 Watercare Governance Framework — An Insight

Owners

Six Auckland Local Authorities

Delegate ownership responsibilities to

}

Shareholders’ Representative Group

Engage advice

Officers’ Working Group

Council officers

Mostly elected members

AMP and funding Plan review
SCl approval and monitoring
Strategic oversight
Business planning Liaison
Board appointments and monitoring
WSL quarterly briefings
Annual Report

l '
Watercare Services Limited
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Questions?
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