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Set at the start of each term, up to maximum of 5 Key projects.

Ensure the Key projects fit within the intersect(overlap) of the Te Arawa 2050
vision and the community outcomes of the Rotorua Lakes Council.

Ensure meaningful and thorough engagement with Te Arawa whanui
(families) and others, as determined and in accordance with Councils
legislative responsibilities on the key projects.

Maintain support and guidance, as required, to ensure the effective
implementation and risk management of the key projects that support the Te
Arawa 2050 Vision.

Receive and report Key project progress and ensure accountability for
achieving the key projects, including risks and mitigations.

Uphold the ‘Nga Matapono me nga uaratanga (Principles and Values)’ of the
2015 Manatii Whakaaetanga Partnership Agreement.

Provide financial, political and operational feedback on the agreed Key
Projects to Council.



