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How are we tracking year to date?  
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INCOME

$18.16m
Ø YTD Council revenue of $211.9m vs budget of $193.7m
Ø Capital subsidies $6.6m ahead of budget due to 

milestone achievements of capex programme.
Ø User fee revenue is lower YTD than budgeted, offset by 

higher rates, investment income and operational 
subsidies.

Ø Vested assets of $12.1m

Ø YTD Council expenses of $195.6m vs budget of $173.8m
Ø Above budget transport operating expenses partially offset 

by above budget Waka Kotahi subsidies.
Ø Interest expense ahead of budget due to unfavourable 

pricing earlier in the year + $23m additional debt (CIP 
funding $13m & MfE $10m).

Ø Non cash asset disposals of $15.1m

($21.8m)
EXPENDITURE

($18.3m)
Ø YTD Capex of $117.6m vs budget of $135.9m.

CAPITAL EXPENDITURE
YTD spend

$411.9m
Ø Council has gross borrowing of $446.9m, and cash on 

hand of $35.0m.
Ø Council has pre-funded a $26m April 2024 maturity on 

favourable interest rates.

NET DEBT
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June 2024 Variance Breakdown
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Higher Capital Subsidies Lower DC Revenue Non Cash Asset Expenses Operating Surplus
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June 2024 Financials
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54%

5%

41%

Actual $117.6m

June 2024 YTD Capex

YTD Actual YTD Budget
Community Leadership $4.2m $8.0m
Community Wellbeing $28.4m $35.5m
District Development and Regulatory $0.3m $0.2m
Roading and Footpaths $15.9m $15.7m
Sewerage and Sewage $46.7m $52.1m
Stormwater and Land Drainage $16.7m $19.1m
Water Supplies $5.8m $5.4m
Total YTD $117.6m $135.9m

52%

7%

41%

Budget $135.9m

LOS Growth Renewals
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Questions?
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