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context
One of the most difficult LTPs ever

• Uncertainty on Local Government and 3 waters reform 

• Regulatory and compliance pressure continue to increase

• Contractor and Labour shortages

• Higher interest rate environment

• Annual inflation still tracking above 6% - impacting both opex and capex
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Adoption 
26 June 24

LTP Introduction
Priority areas – what we are 

currently doing

Direction setting - Proposals

Community Boards and Te
Tatau workshops,

Community Outcomes 
development

Funding and Delivery
workshops, Piecing it all 

together

Adoption of 
Supporting 
Information

Consultation
4 April – 10 May

Hearings and 
Deliberations

Ltp development
Adoption of 
Consultation 

Document – 27 
March



• 7 September 2023 - LTP 2024 – Introduction and setting the context for a financial framework

• 8 September 2023 - LTP 2024 – Council priority area – Economy and Housing

• 14 September 2023 - LTP 2024 – Council priority area – Infrastructure

• 21 September 2023 - LTP 2024 – Priority direction for the next 10 years

• 3 October 2023 - Te Tatau o Te Arawa Board  and RLC Councillor discussions on Te Arawa Vision 2050 and RLC LTP 2024-34

• 9 October 2023 - Joint Community Board Workshop - LTP  2024-2034

• 17 October 2023 - LTP 2024 – 2034 – Project Proposals

• 18 October 2023 - LTP 2024 – 2034 – Project Proposals

• 25 October 2023 - LTP 2024 – 2034 – Project Proposals

• 21 November 2023 - Funding and delivery Pt 1 – The  Financial Strategy, Capex programme and what it will cost to fund council 
services

• 11 December 2023 - Funding and Delivery Pt 2 – Rating Framework

• 15 December 2023- Piecing it together   

• 28 February 2024 – Capital Funding programme

• 13 March 2024 – Development Contributions Policy



Outcomes will focus delivery in key areas the Council wants to focus on



Financial strategy
Council’s financial strategy aims to deliver the following: 
 Maintaining existing infrastructure so it is fit for purpose now 

and into the future 
 Providing infrastructure to accommodate a growing district 
 Investing in the future of the district to deliver community 

outcomes 
 Being good stewards of our assets 
 Balancing delivery with affordability 
 Prudent use of debt to support infrastructure and growth
 Managing debt



Infrastructure Strategy



Infrastructure Strategy
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consultation 

 Community outcomes
 East Rotoiti/Rotoma
 Short term accommodation
 RotoruaNZ funding
 Inner city revitalisation revitalisation

– stage 3
 Aquatic Centre
 Inner city skatepark

 Pensioner housing
 Community Funding
 Community Boards – Devolved

funding
 Tarawera sewerage scheme
 Lakes Infrastructure enhancements
 Transportation infrastructure
 Vacant land remission on services
 Other feedback



What the community said



Plan at a glance


