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AI RPO RT Agenda - FY24 Annual General Meeting

» Opening Karakia and Welcome

»- Confirm Minutes of AGM 2023 and Apologies

- Introductions

»- Chairman’s Update

»- Chief Executive's Update

- FY24 Financial Results

- Questions and Remarks

¥ Close Meeting

Followed by morning tea
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AI RPO RT Chairman’s Update

»- Welcome and introductions

» FY24 recap

»- Board observers

» Thankyou
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hief ive’ d
AIRPORT T V25 and ahead

“Rotorua’s runway to a thriving future”

“To be a uniquely Rotorua hub our community can be
proud of”

EXCELLING TODAY READY FOR QALY sl 1 STRONGER TOGETHER BE FINANCIALLY
: MANAGEMENT .
Continuous TOMORROW o eople, Partnerships an SUSTAINABLE
. Plan & maintain assets to . )
Improvement Culture Future Ready Capability a high standard X Commercial | Success
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Chief E tive's Updat
AIRPORT = F¥25and ahead

»- Key focus for FY25:
»- Airport Business Park — Phase T
Airport Business Park business case
Airline connectivity
Obstacle Limitation Survey and tree management
Airfield Ground Lighting

Asset Management

¥y ¥+ v+ ¥+ v+ ¢+

Carpark hardware renewal
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AI RPO RT Questions

»~ Thank you for your attendance

- Questions welcome
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