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Whakataka te hau ki te uru
Whakamata te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

Kia hi ake ana te atakura

He tio

He huka

He hau hu

Tihe mauri oral

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean

Let the red-tipped dawn come with a
sharpened air.

A touch of frost
A promise of a glorious day
It is life!
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SECTION ONE Governance and engagement




Mayor's welcome

Rotorua's ongoing progress and growth has
been evident this past year and future planning
has been a key focus for Council.

A highlight of 2016/17 was the refresh of the
district’'s 2030 vision, resulting in The Rotorua
Way, the direction for the next few years as part
of our journey towards achieving the district's
long term aspirations and goals.

Having focused on key priorities

that needed immediate attention
during the previous few years,

it was time to establish what
needs to be done during the
next few years.

The Rotorua Way focused
on defining our district's

key strengths - active
environment, strong
culture, easy lifestyle

and diverse opportunities

- and identifying
opportunities to build on
those. It set the direction
and priorities for the next
few years and | thank all the
individuals, groups, school
children, young people, iwi and
community and sector leaders who
participated in engagement on this very
important mahi/work.

Our 2016/17 annual plan sought to build
confidence and drive further progress while
at the same time meeting the needs of the
community and maintaining prudent financial
management.

Growth has been evident during this past year.
We've seen more commercial developments,
our GDP growth has consistently remained
above the national average, tourism growth
continued, business confidence remained high
and our population passed 70,000. Rotorua

is now officially a medium growth district and
while that's a positive, it also comes with new
challenges, putting pressure on infrastructure
like housing and roads.

During the past year we have continued to work
on ways to address these challenges to ensure
we can sustain current and future growth. We
got started on developing a spatial plan which
will shape how the district looks in future,
guiding future development and infrastructure.

We secured a $24m roading package for our
central and eastern corridors which will be a

good start towards future-proofing our
roading networks and we continue

to lobby for ongoing central
Government investment in
Rotorua infrastructure to
support current and future
growth.

We also saw progress
towards a Rotorua
Housing Accord to
help address housing
supply and affordability
issues and we started
investigations into

establishing a community
housing trust to provide
improved pensioner housing
services and potentially
become the umbrella for the
wider community housing provision.
This work will be progressed during the
2017/18 year.

Collaboration remains crucial to achieving the
district's goals and 2016/17 was marked by the
launch of a new Council engagement platform,
Let's Talk - Korero Mai. Providing more and new
ways for people to have their say, the new digital
platform had its debut with The Rotorua Way
and is proving to be a valuable engagement tool.

A lot has been achieved during the past year.
We rounded off our 2016 priorities, established
the next set of priorities through The Rotorua
Way and we faced unexpected challenges
caused by forces beyond our control - such as
the closure of our iconic museum. These have
tested our resilience and highlighted the need
to be prepared and to continue to embrace new
ways of doing things.



[ would like to acknowledge my Council, our
Te Arawa partners and their representatives,
Te Tatau o Te Arawa, and our rural and
lakes community boards for their invaluable
contributions during the past year as we have
continued to work alongside the community to
achieve our shared goals.

Together we can, and do, make a difference,
now and for the future.

Ma te mahi tahi, ma te oho tahi, ma te haere
tahi

Ka tutuki nga whakakitenga, ka puawai nga
moemoea

Ka tutuki te korere
Tatau tatau - We together

AN

Hon Steve Chadwick JP
Rotorua Mayor



Message from the CE

Local body elections in the first quarter of

the financial year signaled the end of a term
highlighted by many successes and new ways
of doing things. The 2017/18 year has also

been marked by unforeseen events which have
challenged the organisation, most notably the
museum closure and weather events.

The year saw us rounding off Council's 2016
priorities, facilitating a refresh of Rotorua's
2030 vision to set the direction
(The Rotorua Way) for the next
few years and conducting
a refinement of our
organisational structure to
ensure what we do and
how we do it remains
aligned to the direction
set and the needs and
expectations of the
community.

It has been a challenging
year, largely driven by the
museum closure, storm
events and the transition of
waste management services
to wheelie bins and kerbside
recycling.

Storm events late in the financial year

meant the organisation erroded savings

which would have offset higher-than-anticipated
costs in the waste management area. While

the new waste collection service has been a
positive, many residents who had opted out of
the previous service decided to opt in to the new
service which contributed to increased costs.

Meanwhile, sustained growth in the district has
presented new challenges for the organisation,
requiring, for example, additional resourcing

in the consenting area to deal with increased
demand. More staff have also been required

as a result of changes to national legislation for
swimming pool fencing. Additional resources
required in these two areas have been offset by
an increase in revenues.
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We spent more this year on capital than
planned, largely due to favourable progress on
the Library and Child Health Hub, prompting
us to bring forward expenditure to continue
construction progress, and the purchase of a
museum storage facility Council had previously
leased but which became available to purchase.
Owning the facility will reduce costs in the
longer term.

We had signaled no new borrowings
for the financial year but the
additional capital spend meant
we did not achieve this and
as at 30 June 2017 Council's
debt level was $169 million,
up by $4.6 million on the
previous year. However,
Council's debt levels
remain conservative and
the organisation retained
its very good AA- rating
from international credit
rating firm Fitch during the
year.

The closure of the city’s
museum due to damage
following the Kaikoura earthquake
of November 2016, hit the
organisation hard, coming at the start of
peak season with a record year predicted.

Weather events which pushed additional costs
into the organisation also had an impact but
have these challenges taken us backwards?

To answer this we need to go back to 2014
when Council commissioned PwC to review its
financials which, at that time, were not in good
shape. Getting back on track put huge strain
on efficiency gains but saw Council emerge

a sustainable organisation with the ability to
respond to arising pressures.



Leap forward to today and Rotorua has gone from no growth to moderate growth. This brings new challenges
and means we will need to work on strategies to plan and drive infrastructure, and to continue reviewing our
services to look for smarter ways to deliver these, including investigating opportunities to partner with the
private sector.

Our net cost of service has not changed but factors outside our control, such as extreme weather events
and the impact of the museum closure, have driven unplanned costs and that is something we will need to
consider as part of planning for the next Long-term Plan.

C{ Ltor-un—m——%

Geoff Williams
Chief Executive
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Your council

Hon Steve Chadwick JP Cr Dave Donaldson QSM Cr Peter Bentley Cr Mark Gould JP
Mayor Deputy Mayor

=
Cr Karen Hunt Cr Rob Kent Cr Rajmesh Kumar Cr Trevor Maxwel MNZM

Cultural Ambassador

b

Cr Merepeka Raukawa-Tait Cr Charles Sturt Cr Tania Tapsell
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Community boards

Lakes Community Board

Phil Thomass Jim Stanton Nick Chater Fred Stevens
Chair Deputy Chair

Cr Tania Tapsell

Rural Community Board

Shirley Trumper Chris Sutton Bryce Heard Bob Martin
Chair Deputy Chair

Cr Mark Gould JP
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Maori contribution to decision making

Naku te rourou, nau te rourou

Rotorua Lakes Council has in place a range

of mechanisms which collectively provide
opportunities for Maori to contribute to council
decision-making processes, giving effect to
schedule 10, section 35 of the Local Government
Act 2002,

Te Tatau o Te Arawa

Te Tatau o Te Arawa is the board which
represents the collective interests of Te Arawa
under the Te Arawa partnership agreement with
Rotorua Lakes Council.

The board of trustees comprises 14 members,
representative of a cross section of Te Arawa
stakeholders including koeke (elders),Ngati
Whakaue, Te Arawa iwi and hapu, land trusts
and incorporations, pan-Te Arawa entities and
rangatahi (youth).

Te Tatau o Te Arawa was established in 2015,
following an 18-month process. Te Arawa (voting
age members registered on the Te Arawa Lakes
Trust register at the time) elected a board of 14
to represent Te Arawa'’s collective interests and
guide the partnership.

The partnership agreement embodies the
intention of Te Arawa and Rotorua Lakes Council
to establish an enduring relationship which
creates a future that benefits the community as
a whole.

Te Arawa and Council committed to the
following goals:

provide a framework to work together
towards improving Rotorua;

provide mechanisms and resources that
help Te Arawa to participate in Council
policy, planning and other decision-making
Processes;

facilitate the sharing of information to
build better understanding that enhances
collaboration and strategic thinking about
Rotorua’s future;

Assist Te Tatau to:
Achieve a Te Arawa 2030 Vision,

support the council to grow its capacity and
capability to effectively and meaningfully
engage with Te Arawa hapu and iwi,

Realise opportunities (that arise from time
to time) that both parties agree are mutually
beneficial,

assist Council with its decision-making
and other processes, exercise of functions,
and exercise of powers by meeting five
objectives:

help Council meet its Rotorua 2030
commitment to effectively partner with Te
Arawa;

improve the delivery of Council's legal and
statutory obligations to Maori;

strengthen Te Arawa's participation in
Council decision-making;

identify strategic opportunities to work
closely together for the betterment of the
Rotorua district;

build iwi capacity and capability to partner
with local government.

Te Tatau o Te Arawa board Board Members

Te Taru White - Chairperson

Ngaroma (Mala) Grant - Deputy Chairperson
Eugene Berryman-Kamp

Potaua Biasiny-Tule

David (Rawiri) Waru

Kingi Biddle

Eraia Kiel

Raina Meha-Rangitauira

Gina Mohi Ana Morrison Geoffrey Rolleston
Te Mauri Tait Kingi — Rangatahi

Ngahuia Hona-Paku - Rangatahi

Dr Ken Kennedy - Te Pukenga Koeke
Representative



Te Tatau O Te Arawa

Te Taru White Ngaroma (Mala) Grant Eugene Berryman-Kamp Potaua Biasing-Tule Kingi Biddle
Chair Deputy Chair

o~

Ngahuia Hona-Paku Dr Ken Kennedy Eraia Kiel Raina Meha-Rangitauira Gina Mohi

Rangatahi Te Pukenga Koeke
Representative

Ana Morrison Geoffrey Rolleston Te Mauri Tait King David (Rawir) Waru Jude Pani
Rangatahi

Other mechanisms providing Maori input into council decision-making include Te Pukenga Koeke o te Whare
Taonga o Te Arawa, a group of Te Arawa kaumatua supporting Rotorua Museum decisions; Ngati Whakaue Gifted
Reserves Protocol which provides input into decisions or changes to the status of gifted reserves; and the Kauae
Cemetery Committee which advises on operations, policies and procedures for the Kauae Cemetery.

The Pukaki ki Rotorua Charitable Trust ensures the safe-keeping, conservation and maintenance of the taonga
Pukaki; and the Waka Taua Trust has the same purpose, for the historic Te Arawa Waka Taua and shelter at the
Lakefront.

The council has a number of individually tailored memoranda of understanding in place with various hapu of the
district.



Rotorua’s Progress | Anew way of working
Nga Whakahaerenga

THE GOALS:

PAPA WHAKATIPU
Outstanding places to play

WAAHI PUMANAWA
Vibrant city heart

HE HAPORI PUMANAWA
A resilient community

KAINGA NOHO, KAINGA HAUMARU
Homes that match needs

WHAKAWHANAKE PAKIHI
Business innovation and prosperity

HE HUARAHI HOU
Employment choices

TIAKINA TO TAIAO
Enhanced environment
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What are the priorities underpinning the 2030
goals?

1. Sustainable infrastructure and affordable,
effective council services

2. Develop our economic base by growing
existing and attracting new businesses to our
region

3. Support reinvigorated neighbourhoods and
the creation of healthy homes

4. Develop a vibrant city heart that attracts
people and activity

The 2016/17 year was about rounding off
the 2016 priorities and undertaking a refresh
Rotorua's 2030 vision.

Council continues its commitment to working
differently. This is an important driver on the

journey towards 2030 and our organisational

focus is reflected in Council's long-term and

annual plans.

We have a committed focus on:
Supporting community leadership of new
strategies and projects;
Growing our partnership with Te Arawa;

Working innovatively, outside traditional
delivery mechanisms, to drive more cost
effective and more efficient services;

Ensuring all work programmes align with the
district's ambitions;

Shaping our council to be effective and
responsive.



Sustainable infrastructure
and affordable, effective
council services

Mahinga: Kia Tika Te Mahi Kaunihera

New Waste Management Strategy and Kerbside
Service

July saw implementation of changes at the
recycling centre as part of the Council's new Waste
Management Strategy. The changes included the
introduction of user pays charges for some e-waste
items and for de-gassing of fridges, freezers and
gas cylinders, to cover the cost of these services.
The new waste management services aim to
reduce waste going to landfill, increase recycling,
reduce costs and improve safety.

Smart Environmental was contracted to provide
kerbside rubbish and recycling collection and litter
services with Waste Management contracted to
operate the district's landfill.

The new system provides more convenient and
effective residential and business collection
services and the 2017 NRB survey indicates 94%
community support.

The new system has increased the amount of
recovered material for recycling by at least 50%, is
more efficient and meets higher health and safety
standards for workers involved.

Waipa carpark upgrade

Work to upgrade Rotorua’'s mountain bike carpark
at Waipa was completed in the financial year. The
carpark received a full upgrade including new seal,
kerbing and landscaping.

In response to community requests for investment
in this popular recreation area, Council committed
to a 10-year revitalisation plan for Waipa in the
2015-25 Long-term Plan, allocating $1.08 million for
this, which will also support mountain biking and
hospitality developments planned by Red Stag.
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Transport Corridors

Council worked with the New Zealand Transport
Agency (NZTA) to remove the Rotorua Eastern
Arterial designation on the Eastern Corridor

and agreed to a set of ongoing investment to
improve, and increase the capacity of, Te-Ngae
Rd. Planning for Rotorua's Central Corridor - which
includes reverting Amohau from a state highway
to local road designation - is also underway and
will align with work to revitalize the central city.

Planned NZTA investment includes: $11m for
Amohau St during the 2017/18/19 years. During
the same period improvements will also occur

at the intersections of Sala St/Te Ngae Rd and
Tarawera/Te Ngae roads (about $12m) with
walking/cycling improvements to be progressed
from Brent Rd to Old Taupo Rd (between $3-4m).

The NZTA Decision Making Team has agreed

to start planning the design for four-laning of
Te Ngae Rd from Iles Rd to the airport. Funding
assistance has also been offered to Council to
contribute towards transport planning related to
Council's spatial plan work for the area north of
Te Ngae Rd and the lakefront (Ngapuna to the
airport).

Further investigation works have started on the
city's Western Corridor with a key objective
being to improve efficiency of the Ngongotaha
roundabout, possibly by constructing a slip
lane to reduce traffic congestion extending into
Ngongotaha Village.



Safety of water supply

Following contamination of, and subsequent
inquiry into, the Havelock North water supply
Council has reviewed its own supply network.

All Rotorua Lakes Council supplies are
chlorinated, providing protection from bacteria
(including campylobacter and E.coli) and viruses
at the treatment plant and throughout the
network. All supplies (except Mamaku), have
ultraviolet (UV) light disinfection, providing
protection from bacteria and protozoa (including
cryptosporidium and giardia) at the treatment
plant.

Until late 2016, both bores at Mamaku were
believed to be secure from any risk of surface
contamination and therefore, not requiring UV.
However, to further protect our water supplies
design work has been completed and a new UV
treatment plant is planned for 2017/18.
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Kuirau Park improvements continued

The redevelopment of Kuirau Park is a key project
in council's 2015-25 Long-term Plan with the goal
to improve and encourage greater use of this
premium open space.

\
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Work so far has included:

e Shared footpath constructed from Ranolf
Street to Lake Road;

e Removal of vegetation to improve visibility and
new chip path to better connect the inner city
to the Aquatic Centre, and provide access to
more parking for Saturday morning markets;

e Boulevard Gardens created, featuring a New
Zealand native garden, an interactive scent
garden, a hosta garden for spring and summer
and climbing gardens with vertical structures;

e Facilities like picnic tables and seating added
along the boulevard;

e Stone sculptures installed around the gardens;
and

e Refurbished covered foot pools (one
completed).



Develop a vibrant city heart
that attracts people and
activity

Mahinga: Whakapuawai | te
waenganui taone

Te Manawa Stage 2

In 2016 construction began, removing structures
within City Focus, recladding pillars and adding
lighting. The Hinemoa and Tutanekai sculptures
were removed to be refurbished by original artist
Albert Te Pou. and Ngati Whakaue, as mana
whenua, gifted a name for the area, Te Manawa,
meaning ‘The Heart', reflecting its location as well
as the cultural heritage of Hinemoa and Tutanekai.

Te Manawa will be a shared space that
accommodates pedestrians, cars, bikers and

other users. The open spaces and clear sight lines
between shops and streets aim to encourage more
foot traffic and the addition of 50% more open
space will allow for events and activities as well as
inviting people to just sit and relax.

Library Relocation and New Library and Child
Health Hub

The Library has been temporarily re-located to
the corner of Pukuatua and Amohia streets while
work is underway on seismic strengthening and
refurbishment of the Haupapa Street building. The
project is expected to be completed by November
2017, along with redevelopment of the extended
Jean Batten Square.

The proposal to co-locate library services and child
health support services is a collaboration between
Rotorua Lakes Council and Lakes District Health
Board (DHB).

The vision is to create a shared community facility
in the centrally-located library building.

Council needed to make improvements to the
building and the DHB wanted to establish a child
health centre that would be easily accessible and
welcoming for families.

The two organisations saw an opportunity to
combine the two and create a unique, shared
facility. The DHB services will be post-treatment
health and support services aimed at keeping
children well rather than being a facility parents
take sick children.




iSite work progressing

Earthquake strengthening and refurbishment
of the iSite moved to the tower end of the
Fenton Street building, once Rotorua’s post
office. The historic clock and its chimes were
stopped while the work was underway, to be
reinstated on completion.

A major part of the history of the building,

the mechanical clockwork has been in place
since approximately 1903 and the bells were
reinstated in 2014 following several decades of
silence.

New farmers market added to Rotorua's
weekends

A new Sunday market showcasing local
produce was launched in Rotorua during the
year, building on the success of the city's other
markets.

Launched in October 2016 during the city's
Tulip Festival, the Rotorua Farmers Market has
a different focus to existing weekend markets
with a distinctly Rotorua flvour, highlighting
locally grown produce and pantry items,
demonstrating the concept of manaakitanga
(hospitality and sharing).

It also provides a platform for new business or
business growth in a welcoming environment

and is seen as a way to extend visitors' stay in

Rotorua.

The weekly Sunday market is held in the
heart of the inner city, Te Manawa (formerly
City Focus), with entertainment, food-related
demonstrations and children’s stalls adding
further interest.

The stalls are locally made wooden carts
constructed from locally sourced timber and
sustainability is a focus of the market with a
goal to become waste-free.

Affordable stallholder fees provide income
that contributes to set-up and ongoing
operating costs, with initial costs coming out of
the Inner City Revitalisation budget allocated
in the council's 2015-25 Long-term Plan. The
expectation is that the market will become
self-funding and will break even within four
years.

Dementia-friendly Rotorua

A Dementia-friendly steering group was
established to support successful community
events such as a Dementia-friendly Xmas
carol service, raising community awareness
with children, public transport providers and
businesses.

The Affinity light sculpture installed in Te
Manawa during April was also part of the wider
dementia-friendly Rotorua initiative, featuring
locals’ stories and with 60 volunteers giving

up their time to be ambassadors over three-
week period. About 8000 people visited the
interactive installation.

Public Art Safari

In July our new public art brochure featuring
60 different public art pieces hit stands at
the city's iSites, Arts Village, Civic Centre and
Rotorua Museum.

As part of Rotorua's journey of rejuvenation
and discovery, public art plays a key role in
bringing life and vibrancy into the central city.
Featured artworks take many different forms
and the arts trail runs from Kuirau Park along
the Green Corridor to the Government Gardens
and around Sulphur Point.



Develop our economic base by growing existing
and attracting new businesses to our region

Mahinga: Whakapuawai pakihi hei whariki putea ma te takiwa

Crankworx signs 10-year deal with Rotorua

The Canadian owners of the Crankworx
mountain bike festival signed an ongoing
contract to deliver this event in Rotorua for
another 10 years, the first such deal negotiated
for the festival, which has generated more than
$16 million over three years and achieved its
first surplus in 2017.

Crankworx week has become the busiest
period of the year for some of Rotorua's
businesses.

The festival has been a big hit in Rotorua

to date, largely due to the passion of the
dedicated group of people who have run with
it and poured all their efforts into ensuring its
success.

Worldwide exposure of the festival - and as a
result Rotorua and New Zealand - has been
substantial and has continued to grow.

Love Life. Live Rotorua

Convincing Aucklanders to abandon the rat-
race, embrace work-life balance and relocate to
Rotorua are the key objectives of a Destination
Rotorua campaign launched during the 2016/17
year.

The Love Life, Live Rotorua campaign is
designed to showcase the district’s lifestyle,
work and education opportunities, free from
major traffic congestion, with lower house prices
and a great work-life balance.

The campaign was designhed to both support
and be separate from the well established
Famously Rotorua campaign and will continue
to help change perceptions about Rotorua and
put the district on the table as a genuine option
for relocation.

Easter Sunday Trading

Rotorua retailers now have the option of opening
for business on Easter Sunday.

Introduced in time for Easter 2017, the local
Easter Sunday Shop Trading Policy enables
retailers throughout the district to trade on
Easter Sunday if they wish to do so.

Rotorua Airport Upgrade

In 2016/17 Rotorua Airport started a capital
expenditure programme which will see a
significant upgrade to the terminal and the
fire station. The rebuilds will ensure the airport
meets current building, health and safety and
airport requirements, including earthquake
strengthening regulations and positioning the
operation for the future.

Funds for the programme are budgeted over
four years and the airport company will run both
projects simultaneously to make the project
more cost-effective and efficient.

The rebuilds support an increase in passenger
numbers with domestic passenger numbers
up 8.5 percent for the first seven months of
the 2016/17 financial year. The Auckland route
has led the way with passenger growth of 33.5
percent.



Rotorua Housing Accord

The Rotorua Housing Accord is an agreement between the Minister for Building and Construction and
Rotorua Lakes Council to work together to address housing supply and affordability issues in the district. It
will provide access to legislation which will enable fast-tracking of consenting and zoning processes where
appropriate.

During the past few years the Rotorua district has seen positive economic progress and current indicators
point to continued growth and investment. The local economy is performing above the national average,
unemployment is dropping. and sectors like tourism, forestry and retail and hospitality are thriving.

The accord aims to:
e Ensure sufficient land is available to meet demand and is supported by actions to bring sections to
market;
e Ensure affordable and social housing is available to meet the needs of iwi and the wider community;

e Ensure partnerships and investment opportunities are identified to support strategic objectives and
the transformation of the local economy;

e Encourage housing development in key suburban communities.

\
\\s THE LOCAL ECONOMY
IS PERFORMING ABOVE

THE NATIONAL AVERAGE...




Council wins again at LGNZ Excellence Awards

For the second year running Rotorua Lakes Council won the judges' choice award at the Local Government
New Zealand EXCELLENCE Awards, this year for the district's mountain bike strategy.

The aim of the strategy is to turn Rotorua into a globally recognised destination for mountain bikers and it
was a finalist and highly commended in the Best Practice Contribution to Local Economic Development
category.

The Martin Jenkins Judges’ Choice Award for Outstanding Value and Service Delivery is a special award
given to a finalist for “outstanding delivery of best practice value and services to their community”.

Now in their fourth year, the LGNZ EXCELLENCE Awards recognise and celebrate the leadership role local
government plays in communities.
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..UNEMPLOYMENT IS DROPPING / 4 >,
AND SECTORS LIKE TOURISM, FORESTRY Z
AND RETAIL AND HOSPITALITY ARE THRIVING ¢




Support reinvigorated neighbourhoods
and the creation of healthy homes

Mahinga: Whakapuawai hapori

Eco-design Home Performance Advisor
Service

A new joint venture between Rotorua Lakes
Council and Bay of Plenty Regional Council saw
the development of a new independent advice
service provided by Sustainability Options.

During the first three months of operating,
families in more than 200 homes benefited
from an assessment and independent advice
to improve the quality of their homes, with

a strong initial focus on creating warm, dry
homes.

Warm welcome for new Rotorua residents

The Sustainable Living Portfolio group, together
with council's Customer Services team, have
developed an information pack to welcome
new residents to Rotorua.

The purpose of the pack is to help individuals
and families settle in to Rotorua by providing
useful information that will help them connect
with their neighbours and wider community.

The pack includes a reusable shopping bag,

a detailed town map including contact details
for health care providers and youth-based
activities and key information about Civil
Defence, council services and Neighbourhood
Support.

Neighbourhood Matching Fund invaluable for
local groups

Community groups and neighbourhoods in
Rotorua can apply to Rotorua Lakes Council
fund for grants to help fund projects within their
communities with grants needing to be matched
by funding or through resourcing contributed by
those who benefit.

The purpose of the fund is to build resilient
communities, neighbourhoods and whanau/
families by financially supporting self-help
projects.

Projects funded have included community
clean-ups and plantings, community gardens,
community and/or youth events and marae
upgrades.

Garden boxes a win-win for students and
senior citizens

This pilot saw local high school students build
and install planter boxes at Council-owned
pensioner flats, a great opportunity for some
of our gifted growers who live at pensioner
complexes to share their knowledge.

The initiative was a way to encourage
intergenerational relationships between future
leaders and senior mentors. It also promoted
recycling through repurposing of old materials.

East Rotoiti/Rotoma - Sewerage Services

Council committed through its long-term plan to
a sewerage reticulation scheme for East Rotoiti
and Rotoma, a project which will contribute to
the Rotorua Te Arawa Lakes Programme to
improve lakes water quality.

Council has been working alongside a
community-led project steering committee
since 2013 to engage with the affected
communities and develop a preferred

option, taking cultural values and community
expectations into account. The scheme will treat
wastewater to a very high standard before being
discharged to land.



Active Transport - Cyway programme

Significant progress has been made within
the Cyway (Rotorua Urban Cycle) Programme
with early indications of significantly higher
numbers of children now biking to and from
schools where cycling facilities have been
established.

The long-term goal is to establish a connected
urban network to provide safe cycling
corridors to encourage more people to take
up biking as a sustainable, enjoyable mode of
transport.

Council is now developing a plan with NZTA for
further forward funding beyond the 2017/18
year and projects to augment the main biking
corridors and improve links to schools and
major population centres.

Netball Courts

The first stage of a project to redevelop
Rotorua’s netball complex at Westbrook,
including redevelopment of embankments
and re-sealing of courts was completed
during the year with the second stage to be
completed in the next financial year. Work
was also started to improve rugby fields in
the wider Westbrook sporting precinct and
further improvements to sports facilities in
the area will occur in the 2017/18 year. The
improvements are part of longer term plans
to lift the quality of sport and recreational
infrastructure and facilities across the district.
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SECTION TWO Service performance




Service performance

Background

Within a long term plan, the level of service

that the council will deliver is agreed upon by
the councilin consultation with the public. The
Local Government Act stipulates that local
authorities are required to report on how well
they are performing in delivering these levels

of service to their communities as measured

by the Key Performance Indicators (KPIs). In the
2015-25 long term plan there were 77 KPIs that
were agreed upon, of which 23 are mandatory
KPIs from section 261B of the Act. Because Grow
Rotorua and Destination Rotorua are now part of
Rotorua Economic Development, their two KPIs
have been combined into one KPI for Rotorua
Economic Development. For this financial year
76 KPIs have been reported on.

This report presents the audited position of how
the council (and community) achieved the KPIs
and ultimately the levels of service during the
financial year. Of the 76 KPlIs, 74 of them have
been measured during the financial year.

The audited result for the full inancial year

is that a total of 51 KPIs measures have been
achieved (67%) and 23 were not achieved (30%),
with 2 KPIs not measured (3%). Overall this is
comparable to last financial year's results with
70% of KPIs achieved and 29% not achieved.

The following high level observations can be
made for the activity areas:

The closure of the museum and the
temporary closure of the learner's pool
at the aquatic centre have impacted on
the achievement of the KPIs within these
respective areas.

Volume pressures within the consenting
team have impacted on the timeliness of
consents issued.

Although the satisfaction from the NRB
survey around the communication of
information and the feeling of being able
to participate in council decisions has
decreased slightly, there has not been a
corresponding increase in the responses of
dissatisfaction, but more respondent stating
a neutral response or unsure. With the new
engagement tool “Let's Talk | Kbrero mai" it
is expected that the satisfaction with these
measures should start to increase.

Waste management's achievements are
slightly better than last financial year's results
and with the new recycling service and
future plans within this area, it is expected
that progress will continue to be made.
From the NRB survey the use of recycling
facilities has increased from 80% four years
ago to 92% now and also during this time
satisfaction has increased from 69% to 79%.



Summary Dashboard

Performance targets summary

M ACHIEVED B NOT ACHIEVED B NOT MEASURED



¥ oamnh
i i-.-

|..|||||rh Iu - AERTR
I L *m

Iy
W ——

A !.-“Jll-.
i :

‘." ‘,-

. P ;-"“ : . l--: '- -




Summary Dashboard

Key performance targets by activity area

DISTRICT LIBRARY

ROTORUA MUSEUM

EVENTS AND VENUES

AQUATIC CENTRE

PENSIONER HOUSING
EMERGENCY MANAGEMENT
REGULATORY SERVICES
DISTRICT DEVELOPMENT
GOVERNANCE

STRATEGY AND POLICY

INNER CITY SERVICES

OPEN SPACES AND RECREATION
ROADS AND FOOTPATHS
SEWERAGE AND SEWAGE
STORMWATER AND LAND DRAINAGE
WASTE MANAGEMENT

WATER SUPPLIES
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Financial summary:

Income, financial position and cashflow

Statement of comprehensive income for the year ended 30 June:

2017 2016 2015 2014 2013 2012

$000 $000 $000 $000 $000 $000
General rates 49,726 48,462 45,301 43,188 43,166 35.023
Targeted rates 32,505 32,101 28,141 28,277 28,155 36,751
Other services 20,226 30.800 20,233 32,507 36.528 49,774
Non operating adjustments o] o] 0 ¢ o) o)
Total revenue 111,456 111,363 102,675 103,972 107,849 121,548
Personnel Costs 25,485 27,490 33.122 35,011 34,112 33,570
Other Operating Expenses 58,280 51,012 41,054 43136 41,356 41,923
Losses on Disposal & Impairments 3,416 3.872 9,211 2,914 5,301 1,656
Depreciation 23,732 25,057 26,448 27.431 30,103 28,282
Finance Costs 7.363 8,322 8,826 8,231 8,181 9.016
Non operating expenditure o] 0 0 0 o] 10,504
Taxation o] 0 0 0 o] 0
Total expenditure 118,276 115,753 118,661 117,623 119,053 124,951
Net Surplus (6,820) (4.390) (15,986) (13.651) (11,204) (3.403)

32



Statement of financial position for the year ended 30 June:

2017 2016 2015 2014 2013 2012
$000 $000 $000 $000 $000 $000
Current assets 22,666 21,512 62,969 15,840 16,217 23.467
Current liabilities 60,031 50,139 70,055 58,244 69.453 71,603
Working capital (37.365) (28,627) (7,086) (42,404) (53,236) (48.136)
Non current liabilities 139,286 141,074 122,194 137.282 123,047 112,202
Non current assets 1,100.635 1,144,898 1,108,030 1,157,223 1,138,096 1,034.954
1,022,984 975197 978,750 977.537 961,813 874,616

Equity:
Accumulated funds 717,660 723,322 729,554 740,644 853,903 853,102
Reserves 305.324 251,874 249,106 236,893 107.910 21,514
Net Surplus 1,022,984 975,196 978,750 977,537 961,813 874,616

Statement of cash flow for the year ended 30 June:

2017 2016 2015 2014 2013 2012
$000 $000 $000 $000 $000 $000
Net Cash from Operating Activities 20,814 21,760 14,059 20,832 32,987 18,747
Net Cash from Investing Activities (32.542) (15.374) (12.312) (26,491) (40,582) (36.547)
Net Cash from Financing Activities 4,650 (3.400) (1,175) 10,325 7.375 16,909
Net (decrease)/increase in cash, cash
equivalents and bank overdraft (7.078) 2,986 572 4,666 (220) (891)
Cash, cash equivalents and bank
overdrafts at the beginning of the year ey 5901 5329 663 883 1774
Cash, cash equivalents and bank 1808 8.887 5,901 5329 663 833

overdrafts at the end of the year
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Financial summary:

Revenue and expenses

TOTAL COUNCIL REVENUE
120.0
B ll
>
0o .-- ._
2013 2014 2015 2016 2017

Total revenue has increased only slightly from prior year due to impact of the closure of the Museum, closure of
the pools due to maintenance, and reduction in landfill fees due to changes in contract. These have been offset
by funding received for some large projects and storm damage subisdy.

TOTAL COUNCIL EXPENSES
130.0
120.0
=
1100 - .
1000 - .
2013 2014 2015 2016 2017

Total expenses have increased from prior year. This is largely due to refuse collection, and the non-cash write
downs of fixed assets (eg Terax).
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Financial summary:

Total council debt
COUNCIL DEBT
170.0
; IIIIII
=
120.0 - - - - .

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Total debt increased over the prior year while a number of capital projects were progressed.
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Capital expenditure 2016-2017:

Actual vs plan ($million)

Major Variances:

1. Roads and Footpaths- Cycleway
construction programme brought forward
to align with Central Government subsidy.

2. Sewerage and Sewage - repriotisation
of asset renewals programme, offset by
underexpenditure in Stormwater and Land
Drainage.

3. Community Facilities - the completion of
the Library Child Health Hub is expected
by November this year, earlier than
original